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Abstract 
The ecommerce industry has become a cornerstone of the modern economy, 
transforming how businesses operate and consumers shop. In the United States, this 
sector has experienced significant growth, fueled by factors like increased internet 
access, the rise of mobile commerce, and the COVID-19 pandemic, which accelerated 
the shift to online shopping by approximately five years. However, the ecommerce 
landscape is dynamic, and businesses must constantly adapt to new challenges and 
opportunities. 
The new US Administration in 2025 has introduced policies that could significantly 
impact the ecommerce industry. These policies include new tariffs on imports from 
Canada, Mexico, and China, as well as changes to the de minimis exemption, which 
previously allowed low-value shipments to enter the country duty-free. These policy 
changes have raised concerns among ecommerce businesses and industry experts 
about potential disruptions to supply chains, increased costs, and reduced consumer 
demand. 
This research paper aims to provide a comprehensive analysis of the effects of the new 
Administration's policies on ecommerce in the US. It will examine the current state of 
the US ecommerce industry, including key metrics and trends, and discuss the 
potential implications of the new policies for businesses, consumers, and 
policymakers. 

 
DOI: https://doi.org/10.54660/.IJMRGE.2025.6.2.527-535 

  

Keywords: Ecommerce Policies, Tariffs, De Minimis Exemption, Supply Chain, Mobile Commerce 

 

 

 

Introduction 

Research Methodology 

This research paper employs a qualitative research methodology to analyze the effects of the new Administration's policies on 

ecommerce in the US. The research process involved the following steps: 

1. Data Collection: Extensive data was collected from various sources, including industry reports, government publications, 

news articles, expert opinions, and academic studies. These sources provided a comprehensive overview of the current state 

of the US ecommerce industry, the new Administration's policies, and their potential implications. 

2. Data Analysis: The collected data was analyzed to identify key trends, challenges, and opportunities within the ecommerce 

industry. This involved examining the potential effects of the new policies on costs, supply chains, consumer demand, and 

competition. 

3. Hypothesis Formulation: Based on the data analysis, a hypothesis was formulated regarding the overall impact of the new 

Administration's policies on the ecommerce industry. 

4. Evidence Gathering: Supporting evidence and examples were gathered from the research materials to validate the proposed 

hypothesis. This involved identifying specific facts, statistics, and expert opinions that corroborated the analysis. 

5. Report Writing: The findings of the research were compiled into a comprehensive report, including an abstract, 

introduction, hypothesis statement, analysis of the current state of the industry, discussion of the new policies, supporting  
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evidence, potential effects, expert opinions, challenges and 

opportunities, implications for the industry and 

policymakers, and a conclusion. 

 

This research methodology ensured a thorough and objective 

analysis of the topic, providing valuable insights into the 

complex relationship between government policies and the 

ecommerce industry in the US. 

 

Hypothesis 

Based on the analysis, the following hypothesis is proposed: 

The new Administration's policies in the US in 2025, 

particularly the new tariffs and changes to the de minimis 

exemption, will have a negative impact on the ecommerce 

industry by increasing costs for businesses, potentially 

leading to higher prices for consumers, and disrupting supply 

chains. 

 

Current state of the US ecommerce industry 

The US ecommerce industry is a major contributor to the 

national economy. In 2024, ecommerce sales in the US 

reached $1.1 trillion, representing a 7.5% year-over-year 

growth [3]. Projections indicate continued growth, with sales 

expected to reach $1.2 trillion in 2025 and exceed $1.5 

trillion by 2027 [4]. Online sales are projected to account for 

22.6% of total US retail sales by 2027 [1]. This growth 

underscores the increasing importance of ecommerce in the 

US economy and the need for businesses to adapt to the 

evolving landscape. The U.S. ecommerce industry stands as 

a pillar of the national economy, exhibiting remarkable 

growth and influence. In 2024, ecommerce sales soared to an 

impressive $1.1 trillion, marking a substantial 7.5% increase 

from the previous year. This upward trajectory is projected to 

persist, with sales anticipated to reach $1.2 trillion in 2025 

and surge beyond $1.5 trillion by 2027. By 2027, online sales 

are expected to constitute a significant 22.6% of total U.S. 

retail sales. 

 

 
 

Fig 1: E-Commerce Market Growth Projected and Over The Past 

 

Businesses operating in the ecommerce space must be 

prepared to navigate the complexities of online competition, 

which often requires sophisticated digital marketing 

strategies and a strong focus on customer engagement. 

Additionally, they need to ensure that their online presence is 

optimized for both search engines and user experience, as this 

can significantly impact their visibility and conversion rates. 

Moreover, businesses must stay abreast of the latest trends 

and technologies in the ecommerce industry, as these can 

quickly disrupt the market and create new opportunities or 

threats. This may involve investing in new tools and 

platforms, as well as upskilling their workforce to leverage 

these technologies effectively. 

Furthermore, the ever-changing regulatory landscape 

surrounding ecommerce can also pose challenges for 

businesses. They need to ensure that their operations comply 

with all relevant laws and regulations, both at the federal and 

state levels, to avoid legal and financial repercussions. 

Ultimately, success in the ecommerce sector requires a 

combination of strategic vision, adaptability, and a customer-

centric approach. Businesses that can effectively leverage the 

opportunities presented by this dynamic marketplace while 

mitigating its inherent risks are well-positioned for long-term 

growth and success. 
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Table 1: Projected Trends of Specific Metrics in E-Commerce 
 

Metric/Trend Description 

Ecommerce sales Continued growth in ecommerce sales is expected, with projections indicating a steady rise in the coming years [3]. 

Mobile commerce 
Mobile devices are playing an increasingly important role in ecommerce, with a significant share of online 

purchases being made on smartphones [5]. 

Social commerce 
Social media platforms are becoming increasingly important for product discovery and online shopping, driving 

growth in social commerce [7]. 

Omnichannel strategies 
Retailers are adopting omnichannel strategies to provide a seamless shopping experience across online and offline 

Channels [3]. 

Personalization AI-driven personalization is becoming increasingly important for providing tailored shopping experiences [9]. 

Sustainability 
Consumers are increasingly concerned about sustainability, and ecommerce businesses are adopting eco-friendly 

practices [10]. 

Ecommerce fulfillment 

and delivery trends 

Ecommerce businesses are focusing on optimizing fulfillment and delivery processes to meet consumer 

expectations for fast and reliable shipping. This includes trends such as increased use of third-party logistics 

providers (3PLs), the growth of buy online, pick up in-store (BOPIS) 

 Options, and the adoption of innovative delivery methods like drones and autonomous vehicles [3]. 

 

Ecommerce Platforms 

In addition to the trends mentioned above, the ecommerce 

landscape is also shaped by the various platforms that 

facilitate online sales. In the US, WooCommerce and Shopify 

are the dominant platforms by merchant count, with Shopify 

exhibiting slightly faster growth and attracting larger 

merchants on average [11]. Magento and PrestaShop are also 

significant players, with Magento catering to larger 

merchants [11]. Square Online shows the highest percentage 

growth, although it primarily serves micro-merchants [11]. 

Salesforce Commerce Cloud powers a smaller number of 

stores, but these stores tend to be among the largest merchants 
[11]. 

 

Mobile Commerce 

Mobile commerce is a rapidly growing segment of the 

ecommerce industry. In 2025, mobile commerce is estimated 

to account for 59% of total retail ecommerce sales, generating 

$4.01 trillion globally [5]. In the US, around 76% of adults 

make purchases using smartphones [5]. While mobile 

commerce growth is slowing from the pandemic highs of 

35.8% in 2020 and 27.3% in 2021, it is still expected to 

remain strong in the coming years6. Global mobile commerce 

revenues are projected to reach $2.51 trillion in 2025, 

representing a 21.3% increase from 2024 [6]. This continued 

growth underscores the long-term potential of mobile 

commerce and the need for businesses to prioritize mobile 

optimization. 

 

 
 

Fig 2: Percentage Share of Mobile Commerce In E-Commerce 

 

Social Commerce 

Social media platforms are playing an increasingly important 

role in ecommerce, driving the growth of social commerce. 

In the US, social commerce sales are expected to surpass $90 

billion in 2025 [7]. This trend is driven by the increasing 

popularity of social media platforms for product discovery 

and the seamless integration of shopping features within 

these platforms. The growing trend of social commerce is 

fueled by multiple factors. Primarily, social media platforms 

have transformed into virtual marketplaces where consumers 

discover new products and brands through engaging content 

and recommendations from friends and influencers. 

Additionally, the integration of shopping features directly 

within these platforms allows for a seamless transition from 

product discovery to purchase, eliminating the need to 

navigate away to external websites. This streamlined process, 

coupled with the convenience and accessibility of social 

media, has significantly contributed to the rise of social 

commerce. 

Social commerce eliminates friction in the customer journey 

by allowing users to discover, engage with, and purchase 

products all in one place [12]. This streamlined approach 

makes it easier for consumers to complete purchases and 

provides businesses with opportunities to expand their reach, 

foster engagement, and create a more personalized shopping 

experience. Consumer preferences for social commerce 

platforms vary across generations. Gen Z consumers tend to 

favor TikTok for product discovery, while Millennials prefer 
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Facebook13. This highlights the need for businesses to tailor 

their social commerce strategies to the specific platforms and 

demographics they are targeting. 

 

New administration's policies affecting ecommerce 

The new Administration in the US in 2025 has implemented 

several policies that could significantly impact the 

ecommerce industry. These policies include: 

 

Tariffs 

New tariffs have been imposed on imports from Canada, 

Mexico, and China [2]. These tariffs aim to protect US 

industries and reduce trade deficits, but they could lead to 

higher costs for ecommerce businesses that rely on imports2. 

The tariffs on Chinese-origin goods include increased rates 

on electric vehicles (now 100%), semiconductors (now 50%), 

and medical supplies [14]. 

 

De minimis exemption changes 

The de minimis exemption, which allowed low-value 

shipments to enter the US duty-free, has been modified [2]. 

This change could impact international retailers, particularly 

those shipping from China, and lead to increased costs for 

consumers [15]. The new regulations propose excluding 

products subject to tariffs under Sections 201, 232, and 301 

from this exemption [14]. This narrowing of duty-free 

exemptions could significantly impact E-Commerce imports 

into the US. 

The removal of de minimis exemptions particularly affects 

businesses in the retail and consumer goods sectors, 

especially those with online sales channels16. This is because 

many ecommerce businesses rely on importing low-value 

goods, and the removal of the exemption could make these 

goods more expensive. The removal of the de minimis 

exemption, which allowed for duty-free importation of low-

value goods, could have a substantial impact on ecommerce 

businesses. This is due to the fact that many ecommerce 

businesses, especially smaller ones and those dropshipping 

from overseas, heavily rely on importing goods that fall under 

the de minimis threshold. If this exemption is removed, these 

goods would become subject to import duties, taxes, and 

customs clearance procedures, leading to increased costs for 

ecommerce businesses. 

These increased costs could then be passed on to consumers 

in the form of higher prices, potentially reducing demand and 

affecting the overall profitability of ecommerce businesses. 

Furthermore, the administrative burden of dealing with 

customs clearance and paying duties could also strain the 

resources of ecommerce businesses, especially smaller ones 

that may not have the expertise or infrastructure to handle 

these complexities. This could lead to delays in shipping, 

customer dissatisfaction, and a loss of competitiveness for 

ecommerce businesses in the global market. 

 

Executive Orders 

Executive orders have been issued to promote regulatory 

changes and address various issues, including trade practices 

and economic policies [17]. These orders could have indirect 

effects on the ecommerce industry. These orders could have 

a ripple effect on the ecommerce industry, potentially 

impacting various aspects of its operations and growth. For 

instance, changes in regulations could affect how ecommerce 

businesses handle data privacy, cybersecurity, or consumer 

protection. Furthermore, shifts in trade policies or tariffs 

could influence the cost and availability of goods sold online, 

impacting both domestic and international ecommerce 

activities. Additionally, any adjustments to labor laws or 

immigration policies could have implications for the 

ecommerce workforce, potentially affecting employment 

practices and operational costs. 

 

Supporting evidence and examples 

Several examples and facts from the analysis support the 

hypothesis that the new Administration's policies will 

negatively impact the ecommerce industry: 

 Increased Costs: The tariffs on imports from Canada, 

Mexico, and China will directly increase the cost of 

goods for ecommerce businesses that source products 

from these countries [2]. This will put pressure on profit 

margins and could lead to price increases for 

consumers2. For example, a 2024 report by the U.S. 

House Select Committee found that Shein and Temu, 

two popular online retailers that rely heavily on imports 

from China, together account for over 30% of all 

packages shipped to the United States daily under the de 

minimis provision [15]. The removal of this provision and 

the imposition of new tariffs could significantly increase 

their operating costs. The removal of the provision that 

allowed for duty-free imports and the subsequent 

imposition of new tariffs could lead to a substantial 

increase in operating costs for businesses that rely on 

importing goods. This increase in costs could be passed 

on to consumers in the form of higher prices, potentially 

leading to a decrease in demand and overall economic 

activity. 

 Supply chain disruptions: The changes to the de 

minimis exemption will increase the complexity of 

managing international orders and customs clearance, 

potentially leading to delays and disruptions [2]. This is 

particularly concerning for businesses that rely on fast 

and efficient shipping, such as those in the fast-fashion 

industry [18]. For instance, the U.S. Postal Service 

temporarily suspended parcel deliveries from China and 

Hong Kong in response to the new tariffs, highlighting 

the potential for disruptions in logistics and delivery 

services [18]. 

 Reduced consumer demand: Higher prices resulting 

from tariffs could discourage consumers from 

purchasing certain products, particularly those that are 

price-sensitive [2]. 

 

This could lead to reduced demand and potentially impact 

sales for ecommerce businesses. The potential economic 

downturn resulting from new policies and regulations under 

the new US administration could have a cascading effect on 

consumer spending. This decrease in disposable income and 

consumer confidence may lead to a decline in overall demand 

for goods and services, including those purchased online. As 

a result, ecommerce businesses may experience a reduction 

in sales volume and revenue, potentially impacting their 

growth and profitability. For example, the tariffs on fast 

fashion, laptops, and toys could make these products more 

expensive for consumers, potentially leading to decreased 

sales [18]. 

 

Potential effects of the new policies on ecommerce 

The new Administration's policies could have several 

potential effects on the ecommerce industry: 
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 Increased Costs: Tariffs on imports could lead to higher 

costs for ecommerce businesses that source products 

from affected countries [2]. These increased costs could 

be passed on to consumers in the form of higher prices, 

potentially reducing demand [2]. For example, if an 

ecommerce business imports a significant portion of its 

products from China, the new 10% tariff could increase 

the cost of those products by 10%. To maintain profit 

margins, the business might have to increase prices for 

consumers, potentially leading to decreased salesIn order 

to preserve their profit margins amidst rising costs, the 

company may be forced to implement price increases for 

their products or services. This could potentially lead to 

a decline in sales volume as consumers become more 

price-sensitive and may seek out lower-priced 

alternatives from competitors. Additionally, decreased 

sales could result in a reduction in overall revenue and 

market share for the business. 

 Supply chain disruptions: Changes to trade policies 

and tariffs could disrupt existing supply chains, leading 

to delays, shortages, and increased complexity in 

managing international orders [2]. For instance, increased 

customs inspections and stricter regulations could lead to 

delays in shipments, potentially causing stockouts and 

disrupting order fulfillment. This could be particularly 

challenging for businesses that rely on just-in-time 

inventory management. Increased customs inspections 

and stricter regulations could cause significant 

disruptions to the supply chain and order fulfillment 

process. Delays in shipments due to these inspections 

could lead to stockouts, which would be especially 

problematic for businesses utilizing just-in-time 

inventory management. This model relies on receiving 

goods only as they are needed in the production process, 

and any delays could halt operations and lead to lost 

sales. Additionally, stricter regulations could require 

businesses to modify their products or packaging to meet 

new standards, which could be costly and time-

consuming. These potential disruptions highlight the 

need for businesses to have contingency plans in place to 

mitigate the impact of increased customs inspections and 

stricter regulations. 

 Reduced consumer demand: Higher prices resulting 

from tariffs could reduce consumer demand for certain 

products, particularly those that are price-sensitive [2]. 

Consumers might be less willing to pay higher prices for 

goods that were previously more affordable, potentially 

leading to decreased sales for ecommerce businesses. 

This could be particularly pronounced for non-essential 

goods or those with readily available substitutes. The 

potential unwillingness of consumers to absorb increased 

costs for goods that were previously more affordable 

could have a substantial negative impact on ecommerce 

businesses. This decrease in consumer spending could 

result in a marked reduction in sales, particularly for non-

essential items and products with readily available 

alternatives. Consumers may be more inclined to 

prioritize essential goods or seek out lower-priced 

substitutes, leading to a shift in purchasing behavior and 

a decline in demand for certain products within the 

ecommerce sector. 

Shift in Sourcing Strategies: Ecommerce businesses may 

need to diversify their sourcing strategies to mitigate the 

impact of tariffs and trade conflicts [20]. This could 

involve sourcing from multiple countries or exploring 

domestic production options [21]. For example, a business 

that previously relied heavily on imports from China 

might start sourcing some of its products from Vietnam 

or other countries with lower tariffs. Alternatively, they 

might consider shifting some production to the US to 

avoid tariffs altogether. Businesses have a variety of 

options when it comes to adapting to changes in import 

tariffs and trade policies. One common strategy is to 

diversify their supply chains by sourcing goods from 

multiple countries. For instance, a company that 

previously relied heavily on imports from China might 

start looking for alternative suppliers in countries like 

Vietnam, Bangladesh, or Mexico, where tariffs may be 

lower or trade agreements more favorable. This 

diversification not only helps mitigate the impact of 

tariffs but also reduces the risk of supply chain 

disruptions due to unforeseen events like political 

instability or natural disasters. Another potential strategy 

is to shift some or all of their production to the United 

States. While this may involve higher labor costs, it can 

also eliminate the need to pay import tariffs and reduce 

transportation costs. Additionally, "Made in the USA" 

products can be a powerful marketing tool for some 

businesses, as they may appeal to consumers who prefer 

to buy domestically produced goods. Companies may 

also explore opportunities to optimize their operations 

and improve efficiency to offset the increased costs 

associated with tariffs. This could involve investing in 

automation, streamlining their supply chains, or 

renegotiating contracts with suppliers. By becoming 

more efficient, businesses can reduce their overall costs 

and remain competitive even in a changing trade 

environment. 

 Increased Competition: The new policies could create 

a more level playing field for US-based businesses by 

reducing the competitiveness of foreign goods22. This 

could lead to increased competition within the US 

ecommerce market. For example, US-based 

manufacturers might become more competitive 

compared to foreign competitors who now face higher 

tariffs. This could lead to increased innovation and 

product development within the US. The implementation 

of tariffs on foreign goods could potentially stimulate a 

resurgence in US manufacturing. As foreign-

manufactured goods become more expensive due to 

these tariffs, US-based manufacturers could gain a 

competitive edge. This newfound advantage could 

incentivize US manufacturers to invest in research and 

development, leading to innovation and the creation of 

new products. Additionally, the increased demand for 

domestically produced goods could result in the 

expansion of US manufacturing facilities and the 

creation of new jobs. This revitalization of the US 

manufacturing sector could have far-reaching positive 

effects on the US economy. 

 

Expert opinions on the new administration's policies 

Several industry experts have weighed in on the potential 

effects of the new Administration's policies on ecommerce. 

Maggie Barnett, CEO of LVK, a leading third-party logistics 

provider, 

argues that the new tariffs will force businesses to diversify 

their supply chains and move away from relying on the de 
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minimis exemption20. She emphasizes the need for 

"optionality" in supply chains, suggesting that businesses 

need to have multiple sourcing and fulfillment options to 

mitigate risks and maintain operational resilience [20]. 

Other experts highlight the potential for increased costs and 

disruptions to supply chains2. Some suggest that the new 

policies could lead to higher prices for consumers and 

reduced demand, particularly for price-sensitive products21. 

Others point to the potential for trade wars and economic 

uncertainty stemming from the new Administration's 

aggressive trade policies [14]. 

Overall, expert opinions suggest that the new 

Administration's policies will have a significant impact on the 

ecommerce industry, creating both challenges and 

opportunities for businesses. 

The new Administration's policies are poised to dramatically 

reshape the ecommerce landscape. Businesses can expect to 

encounter both substantial hurdles and fresh avenues for 

growth. 

Potential challenges may include increased regulations, 

changes in taxation, or shifts in international trade 

agreements. However, the administration could also 

introduce policies that stimulate ecommerce, such as 

investments in digital infrastructure, initiatives to expand 

broadband access, or measures to promote consumer trust in 

online transactions. Adapting to these changes will be crucial 

for businesses to thrive in the evolving E-Commerce 

environment. 

 

Challenges and Opportunities 

The new Administration's policies present both challenges 

and opportunities for the ecommerce industry: 

 

Challenges 

 Adapting to changing trade policies and tariffs: 
Ecommerce businesses need to stay informed about the 

latest policy changes and adapt their strategies 

accordingly [2]. This requires continuous monitoring of 

trade regulations and proactive planning to mitigate 

potential risksTo succeed in the ever-changing world of 

ecommerce, businesses must proactively manage risk. 

This means monitoring changes in trade regulations, 

anticipating potential disruptions, and developing 

strategies to mitigate their impact. By staying agile, 

adaptable, and collaborative, businesses can thrive in an 

increasingly complex global marketplace. 

 Managing increased costs and potential price 

increases: Businesses need to find ways to manage 

increased costs without significantly impacting their 

bottom line or passing on excessive price increases to 

consumers [24]. This could involve optimizing operations, 

negotiating with suppliers, or exploring alternative 

sourcing options. This could involve a wide range of 

strategies aimed at streamlining and improving the 

efficiency of current operations. This might include 

implementing new technologies or processes to automate 

tasks, reduce waste, and improve productivity. 

Additionally, businesses could seek to renegotiate 

contracts with existing suppliers to obtain more 

favorable terms or explore alternative sourcing options, 

such as finding new suppliers in different regions or 

countries. This could help to reduce costs, mitigate risks, 

and ensure a stable supply chain. 

 Maintaining supply chain efficiency: Ecommerce 

businesses need to ensure their supply chains remain 

efficient and reliable despite potential disruptions caused 

by tariffs and trade conflicts [19]. This could involve 

diversifying suppliers, building stronger relationships 

with existing suppliers, or exploring alternative shipping 

routes. This could involve a multifaceted approach to 

supply chain management. Diversifying suppliers could 

mean sourcing goods from multiple countries or regions 

to reduce dependence on any single source and mitigate 

risks associated with disruptions like political instability, 

natural disasters, or economic downturns. Building 

stronger relationships with existing suppliers could 

involve negotiating favorable terms, collaborating on 

inventory management, or investing in joint ventures to 

enhance supply chain resilience. Exploring alternative 

shipping routes could entail using different modes of 

transportation, such as air, sea, or rail, or rerouting 

shipments through different ports or hubs to bypass 

bottlenecks or congestion. 

 Rising customer acquisition costs: As competition in 

the ecommerce space intensifies, businesses face the 

challenge of rising customer acquisition costs [25]. This 

requires a focus on customer retention strategies, such as 

loyalty programs and personalized experiences, to 

maximize customer lifetime value. To ensure continued 

growth and profitability within the ecommerce sector 

amidst evolving political and economic landscapes, 

businesses need to shift their focus towards customer 

retention. This involves implementing strategies that not 

only attract new customers but also, and more 

importantly, keep existing customers engaged and 

invested in the brand. Loyalty programs are an effective 

way to achieve this, as they reward customers for their 

continued business and encourage repeat purchases. 

These programs can take many forms, such as points 

systems, tiered rewards, or exclusive discounts, and can 

be tailored to the specific needs and preferences of the 

customer base. Furthermore, providing personalized 

experiences is crucial for fostering customer loyalty. By 

leveraging data and analytics, businesses can gain 

insights into individual customer behavior and 

preferences, allowing them to deliver targeted 

recommendations, offers, and content. This level of 

personalization not only enhances the customer 

experience but also demonstrates that the business values 

and understands its customers, leading to increased trust 

and loyalty. By prioritizing customer retention through 

strategies such as loyalty programs and personalized 

experiences, businesses can maximize customer lifetime 

valueand ensure sustainable growth in the long term. 

This approach not only fosters a loyal customer base but 

also reduces the costs associated with acquiring new 

customers, ultimately leading to increased profitability 

and a stronger competitive position in the market. 

 

Opportunities 

 Increased competitiveness for US-based businesses: 

The new policies could create a more level playing field 

for US-based businesses, potentially leading to increased 

market share [22]. This policy shift could stimulate 

significant growth within the domestic ecommerce 

sector.  
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By providing a boost to businesses operating within the 

United States, the new administration could foster an 

environment that is conducive to innovation, leading to 

the development of new products, services, and 

technologies. Additionally, this focus on domestic 

businesses could lead to increased investment in the 

ecommerce infrastructure, such as logistics, payment 

processing, and digital marketing, further propelling the 

growth of the US ecommerce market. 

 Growth in domestic production: The policies could 

encourage ecommerce businesses to explore domestic 

production options, potentially boosting the US 

economy21. This policy shift could stimulate the creation 

of new jobs within the United States, as domestic 

manufacturing and production are prioritized. This 

increase in job opportunities would then lead to a 

positive ripple effect throughout the economy, as more 

individuals would have disposable income to spend on 

goods and services, further driving economic growth. 

 Focus on innovation and efficiency: The challenges 

posed by the new policies could drive innovation and 

efficiency within the ecommerce industry, leading to 

new solutions and improved practices [9]. For example, 

businesses might invest in new technologies to automate 

processes, optimize logistics, or enhance customer 

experiences. Businesses, in their pursuit of remaining 

competitive and adapting to the evolving landscape, 

could strategically allocate resources towards the 

integration of innovative technologies. This could 

encompass a wide array of advancements, such as 

robotic process automation to streamline repetitive tasks, 

machine learning algorithms to optimize supply chain 

routes and inventory levels, and artificial intelligence-

powered chatbots to provide personalized customer 

support around the clock. Furthermore, businesses might 

explore the implementation of augmented reality tools to 

enhance product visualization and virtual try-on 

experiences, or leverage data analytics to gain deeper 

insights into customer behavior and preferences, thereby 

enabling them to tailor their offerings and marketing 

strategies accordingly. 

 New sales and marketing avenues: The evolving 

ecommerce landscape presents new opportunities for 

businesses to explore alternative sales and marketing 

channels22. Ecommerce businesses could diversify their 

customer acquisition strategies and reach new audiences 

by leveraging various digital marketing channels. This 

could include utilizing mobile app marketing platforms 

like AppLovin to promote their products and services to 

a wider user base. Additionally, exploring advertising 

opportunities on streaming TV platforms could allow 

them to tap into a growing audience of cord-cutters and 

reach potential customers who are increasingly 

consuming content through streaming services. 

Collaborating with influencers on social media platforms 

could also be an effective way to build brand awareness, 

reach niche audiences, and drive traffic to their online 

stores. 

 

Implications for the Ecommerce Industry and Policymakers 

The findings of this analysis have several implications for the 

ecommerce industry and policymakers: 

 Ecommerce businesses need to be proactive in 

adapting to the new policies: This includes diversifying 

supply chains, optimizing inventory management, and 

exploring new technologies to improve efficiency and 

reduce costs24. Staying informed about policy changes 

is crucial for businesses navigating the evolving 

ecommerce landscape. This involves actively 

monitoring announcements from government agencies, 

trade organizations, and relevant industry publications. 

By understanding how new policies impact areas such as 

taxation, trade regulations, data privacy, and consumer 

protection, businesses can proactively adjust their 

operations and strategies. This may include updating 

product listings, pricing models, shipping procedures, or 

marketing campaigns to ensure compliance and avoid 

potential legal or financial repercussions. Furthermore, 

staying informed allows businesses to anticipate future 

policy shifts and capitalize on emerging opportunities. 

By engaging with policymakers and participating in 

industry forums, businesses can also contribute to 

shaping the regulatory environment in a way that 

supports innovation and growth in the ecommerce sector. 

 Policymakers should consider the potential impact of 

trade policies on the ecommerce industry: While the 

goal of protecting US industries is important, 

policymakers should carefully assess the potential 

consequences of tariffs and trade conflicts on the 

ecommerce sector and the broader economy20. This 

encompasses a comprehensive analysis of potential 

financial implications, including but not limited to 

elevated operational costs, disruptions to the intricate 

network of suppliers and logistics, and a potential 

decrease in consumer purchasing power and willingness 

to spend. 

 Collaboration between industry and government is 

crucial: Open communication and collaboration 

between ecommerce businesses and policymakers are 

essential for a thriving ecommerce industry. By fostering 

a continuous dialogue and establishing channels for 

regular information sharing, both parties can proactively 

address the potential repercussions of policy changes. 

This collaborative approach can lead to the development 

of policies that are conducive to the growth of the 

ecommerce sector, while also ensuring that the concerns 

and perspectives of businesses are taken into account. 

Furthermore, joint initiatives between policymakers and 

ecommerce businesses can effectively tackle industry-

specific challenges and leverage emerging opportunities, 

fostering a supportive environment for innovation and 

expansion within the ecommerce landscape. This 

synergistic relationship can ultimately result in policies 

that are not only responsive to the dynamic nature of the 

ecommerce industry but also contribute to its overall 

sustainability and success. 

 Potential for trade wars and economic uncertainty: 
The new Administration's aggressive trade policies 

could lead to retaliatory measures from other countries, 

potentially sparking trade wars and increasing economic 

uncertainty [14]. The potential ramifications of these 

policy changes could extend beyond the immediate 

concerns of the ecommerce sector, potentially causing a 

ripple effect throughout the global economy. This could 

manifest in various ways, such as decreased international 

trade, disruptions to global supply chains, and reduced 

consumer confidence. 
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Conclusion 

The new Administration's policies in the US in 2025, 

particularly the new tariffs and changes to the de minimis 

exemption, are likely to have a significant impact on the 

ecommerce industry. 

While these policies aim to protect US industries and reduce 

trade deficits, they could also lead to increased costs, supply 

chain disruptions, and reduced consumer demand. 

Ecommerce businesses must take a proactive stance in 

response to the evolving landscape by diversifying their 

sourcing strategies beyond reliance on a single region or 

supplier. This could involve identifying and establishing 

relationships with suppliers in multiple countries, exploring 

domestic sourcing options, or even considering vertical 

integration by manufacturing their own products. 

Furthermore, optimizing operations to enhance efficiency 

and reduce costs is essential. This could encompass 

streamlining logistics and supply chain processes, 

implementing automation technologies, and leveraging data 

analytics to identify cost-saving opportunities and optimize 

inventory management. 

Exploring and adopting new technologies can also play a 

crucial role in improving efficiency and cost reduction. This 

could include investing in robotics and automation for 

warehouse operations, utilizing artificial intelligence and 

machine learning for demand forecasting and customer 

service, and adopting blockchain technology for supply chain 

transparency and traceability. 

Policymakers, on the other hand, need to carefully evaluate 

and consider the potential ramifications of their policies on 

the ecommerce sector and the broader economy. This entails 

conducting thorough impact assessments, engaging in 

consultations with industry stakeholders, and being prepared 

to make adjustments to policies if unintended negative 

consequences arise. It is crucial to strike a balance between 

supporting domestic industries and ensuring that 

ecommerce businesses can remain competitive in the global 

marketplace. 

The analysis presented in this paper supports the hypothesis 

that the new Administration's policies will have a negative 

impact on the ecommerce industry. However, it also 

highlights the opportunities that these policies could create 

for US-based businesses and the potential for innovation and 

growth within the industry. The current state of the 

ecommerce industry, characterized by strong growth, the rise 

of mobile and social commerce, and a focus on omnichannel 

strategies, provides a foundation for businesses to navigate 

the challenges and capitalize on the opportunities presented 

by the new policies. 

In the long term, the success of the ecommerce industry in the 

US will depend on the ability of businesses to adapt to the 

evolving policy landscape, embrace new technologies, and 

prioritize customer experience. Policymakers have a 

significant responsibility to create an environment that fosters 

growth and innovation within the ecommerce industry. This 

involves implementing policies that support businesses of all 

sizes, from small startups to large corporations. 

Additionally, policymakers must carefully evaluate the 

potential impact of trade policies on the ecommerce sector, 

as well as the overall economy. By collaborating with 

industry leaders and stakeholders, policymakers can develop 

comprehensive strategies that promote fair competition, 

protect consumers, and ensure the long-term sustainability of 

the ecommerce industry. This collaborative approach will 

enable the ecommerce sector to continue to thrive and 

contribute to the overall growth and prosperity of the US 

economy. 
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