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Introduction

e Background of the study: Promotions play a crucial role in influencing employee productivity within an organization. A
well-timed and deserved promotion can significantly boost morale, leading to enhanced motivation, engagement, and job
satisfaction. Employees who feel recognized for their hard work and contributions are more likely to maintain high levels
of performance and take on new responsibilities with enthusiasm. This positive reinforcement fosters a culture of growth
and achievement, driving increased productivity across teams. Conversely, lack of promotions or unfair promotion practices
can lead to frustration, disengagement, and a decline in productivity. When employees feel that their efforts are not
acknowledged or that promotions are distributed unfairly, it can result in lower morale, reduced commitment, and even
turnover. Therefore, the impact of promotion on employee productivity is deeply tied to how promotions are managed, the
transparency of the process, and the alignment of rewards with performance.

e Need of the study: The purpose of studying the impact of promotion on employee productivity is of great importance to
organizations that seek to enhance employee engagement, improve performance, manage talent, encourage professional
development, and create a healthy work environment. As a result, promoting a competitive culture at work encourages
employees to excel over employees who do not get promoted, which is reflected positively in the workplace. This study
contributes to providing knowledge in solving problems and recommendations for organizations that wish to benefit from
the study, and this research helps in identifying challenges.

e Problem Statement: The problem of the study centers on unfair promotion processes, which may lead to dissatisfaction
and reduced employee’s productivity to explore both the positive and negative effects.
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Research Questions

1. What is the positive and negative effects of promotion?

2. What is the level of impact of promotion on employee’s
productivity?

3. What are the factors the affect the promotion?

Objectives
1. To explore both the positive and negative effects of
promotion.

2. Determine the level of impact of promotion on
employee’s productivity
3. To know the factors, affect the promotion.

Scope of the study

Studying how different elements of motivation—such as
incentives, recognition, work environment, opportunities for
personal growth, and job satisfaction—affect employee
performance levels is part of the research area of the
relationship between motivation and employee productivity.
By examining whether and how motivated employees
contribute more successfully to overall organizational goals,
this study aims to investigate the relationship between
motivation and productivity.

In order to determine which motivational techniques work
best in various work environments, it also entails evaluating
various theories of motivation, such as Maslow's hierarchy of
needs, Herzberg's two-factor theory, and Self-Determination
Theory. Additionally, the study will measure changes in
productivity depending on the application of motivational
methods, taking into account variables like general
efficiency, absenteeism, employee engagement, and retention
rates. This study intends to offer practical insights that can
help managers and organizations create motivational
methods that improve worker performance and propel
organizational success by examining these factors.

Literature Review

Introduction

The impact of promotion on increasing employee
productivity is an important research topic that studies how
employee promotion affects their performance and
productivity in the workplace. Research in this area can shed
light on the factors that influence employee motivation after
promotion, as well as how to improve the work environment
to increase productivity. Research can include previous
studies and analyze them to understand the relationship
between promotion and productivity. The topic is also
interesting and can contribute to improving promotion
policies within organizations to enhance employee
performance and productivity.

What is employee promotion?

The advancement of an employee to a higher position is
known as employee promotion. It entails a rise in pay, status,
duties, benefits, and position. Employees are most motivated
by this part of their jobs, which is the ultimate reward for their
commitment to and loyalty to a company. Theoretically,
getting promoted at work means putting in more effort. These
judgments about promotions are made based on a variety of
factors, including organizational policies. These could
include performance, seniority, experience, and duration of
service.
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Types of Employee Promotion

1. Horizontal Promotion: An employee who receives this
type of promotion receives a pay increase with little or
no change in duties. It is also considered an advancement
for the employee. Moving from a professor to a senior
lecturer is an example of this in the educational field.

2. Vertical Promotion: This promotion describes the rise of
an employee when his or her experience and skill set
changes. This results in changes in benefits, status, pay,
and responsibilities, among others. A marketing
supervisor may be promoted to a marketing manager in
the marketing sector. Due to its nature, it can also change
the nature of the work. Since CEO and functional head
are two completely different positions, this can be a
change.

3. Dry Promotion: A promotion that does not suit the
employees. Without the perks, this promotion involves
an increase in status and responsibility. This means that
there will be no increase in salary or other financial
gains.

4. Open and Closed Promotion: An open promotion is a
promotion where all employees of the company are
eligible for the role. When only specific team members
are eligible for the promotion, it is known as a closed
promotion.

Benefits of Employee Promotion

1. Are a powerful tool for career growth Expectations:
One of the primary goals of hardworking employees is
to get promoted. As a result, their expectations become.
Employers lose employees due to their failure to meet
these standards. According to a study, 40% of
millennials expect to get a promotion within the next
year or two. Additionally, they claim that they will leave
the company for other possibilities if they are not given
one.

2. Low Attrition Rate: Salary increases are often included
in employee promotions, which acts as a strong
incentive. Thus, the attrition rate is further reduced.
According to a recent survey, 35% of workers quit their
jobs after not receiving a pay raise in a year.

3. Productivity and Motivation: Promotions and
employee retention, as we mentioned earlier. This is
because workers remain loyal to a company when they
are given opportunities for advancement. Higher
productivity is ultimately linked to this motivation.

4. Economical: Promoting existing employees is less
expensive than hiring new ones. The Wall Street Journal
published a study that illustrates this reality. It showed
that companies spend 20% more on accommodating new
employees than on internal promotions. This undermines
the company’s intended cost-cutting initiatives.

5. Career Development: Employee advancement supports
a person’s vital career path and personal development.
According to a 2017 report, one of the leading causes of
attrition is lack of career growth. There is no doubt that
employee promotion is one of the top concerns for
workers, even in this day and age.

6. Control: New tasks that come with employee
promotions can enhance the sense of management.
Because it promotes growth, this perception of
management contributes significantly to employee
satisfaction. According to a comprehensive study, 45%
of millennials are interested in managing other people.
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7. Incentives and Recognition: Employee promotion is
one of the most important components of any
organization’s incentive and recognition program. This
is because, according to a survey, more than 25% of
workers leave their jobs because they don’t feel their
contributions are appreciated.

Within a company, there are pros and cons to employee

promotion. Here’s a summary

Advantages of Employee Promotion

1. Boosts Morale and Retention: Promotions honor hard
work, which repeatedly boosts morale and motivation.
When workers feel appreciated, retention rates may
increase.

2. Promotes Skill Development: When workers see
growth potential, they are more likely to take on new
challenges or upgrade their skills.

3. Promotes Company Loyalty: Workers who are
promoted may feel more dedicated and loyal to the
organization.

4. Reduces recruitment costs: Because fewer external
hires are needed, internal promotions result in lower
recruitment costs.

5. Faster integration: Internal applicants are more familiar
with the organization’s processes and culture, which
speeds up transition and reduces training time.

6. Encourages a fun workplace culture: Opportunities
for advancement demonstrate that the organization
prioritizes development net, which fosters a pleasant
atmosphere.

Disadvantages of Employee Promotion

1. Favoritism Risk: Employee stress or resentment may
arise from promotions that give rise to impressions of
partiality.

2. Potential Skill Gaps: To be completely effective,
promoted staff members may need extra training or
mentoring since they lack the abilities necessary for their
new position.

3. Restricts New Views: Internal promotion restricts the
range of opinions and novel concepts that outside
applicants may provide.

4. More Stress and Pressure on the Promoted
Employee: The promoted employee may experience
more stress and pressure, particularly if they are
overseeing former colleagues.

5. Possible Drop in Team Morale: Poorly handled
promotions have the potential to demotivate people who
are passed over, which could result in discontent or a
drop in morale.

6. Training Expenses: Promoted staff members might
need more time-consuming and expensive training and
development.

Factors Affecting Promotion

Key Factors

Based on these findings it can be concluded that promotions
within Omani organizations are composed of three different
yet equally impacts technical, organizational and personal
influences towards the success of an employee’s promotion.
In essence, arguing that it is important to analyze the elements
so as to determine the effect they have on productivity and
motivation.
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Two technical and organizational factors

1. Performance Metrics: Promotion is a critical
determinant because it takes into consideration the extent
of performance, which is indicative of promotions in
40% of organizations. One must be able to track
productivity, targets and the extent to which individuals
or groups within the organization are or are not
performing according to set program or goals. Such
structures adopted by PDO and Oman air entail merit-
based systems. For example, it is claimed that PDO’s
decision-making approach resulted in 22% increase of
team performance that suggests the Promotions.

2. Seniority: Promotion power has been equally
determined based on seniority which constitutes 30%
power. In many organizations, there are places for long-
term employees who gained a lot of important
experience while occupying their positions. However,
seniority on one hand drives motivation and
organizational stability but it can clash with a
meritocracy framework appropriately managed.

3. Skills and Competencies: ICT skill and porosity to
organizational objectives are crucial important. Leader’s
wise employees usually are best placed for leadership
tasks and hence will not spend so much time with a
learning curve whenever they are promoted.

4. Diversity Policies: The equality policies confirm fair
promotion processes, in relation to Oman Vision 2040,
to 20% of impact. These policies lessen gender bias,
national bias as well as other bias that may hinder
creativity in delivering solutions that are integrated and
inclusive.

5. Bias and Favoritism: Nonetheless, due to ingrained
personal bias, it secretly has an influence on 10% of
promotions decisions even in structured systems. The
self-generated questionnaire distributed at Oman Air
show 35% gives promotion signals as inappropriate to
competencies and thus is a dismissal factor. This has the
effect of underlining the importance of open and honest
reporting and assessment processes S0 as to sustain
people’s confidence and interest.

Employee Productivity

What Is 1t? The ability of an employee to receive information
(such as instructions, directives, requirements, etc.) and
convert it into output is sometimes referred to as employee
productivity. In essence, it's a gauge of how quickly workers
generate input and convert it into output. Why Is Worker
Productivity Vital? It goes without saying that staff
productivity is important. Higher employee productivity will
result in improved corporate performance if the indicator
captures how well workers perform and how much output
they produce in relation to the resources they use. To keep
workers productive, management and leadership play a
crucial role. After all, if your staff are unclear about the
company's objectives or fixated on unimportant things, it
makes no difference how skilled or productive they are.
Think about this. According to Lucid chart, 44% of project
delays or failures are caused by a lack of communication in
the workplace. Thus, it is crucial for leaders to communicate
well in order to boost worker productivity.

What is meant by employee productivity?

The measurable indicator of an employee's output or
efficiency in finishing their designated activities or
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obligations within a given time frame is known as workforce
productivity or employee productivity. This might be
quantified in terms of the amount, caliber, or timeliness of the
work.

Reasons for prioritizing employee productivity

1. Enhances a business's bottom line, resulting in increased
sales and profits.

2. It raises employee retention rates and improves
motivation, work satisfaction, and employee
engagement.

3. Helps companies achieve their goals and stay ahead of
the competition.

4. It guarantees corporate continuity and resilience,
especially in times of crisis or upheaval.

5. Long-term development and success are achieved by
helping businesses innovate and adjust to shifting market
conditions.

Low production has a significant impact

Missed deadlines, poorer work, and lost income can result
from a lack of productivity. Employee discontent and fatigue
brought on by low productivity can also be detrimental to the
company. Because of the evolving nature of work, it is
becoming more and more crucial to measure and enhance
employee productivity. Making sure that workers remain
productive no matter where they are being crucial as remote
work and hybrid work arrangements become increasingly
prevalent. To stay competitive, it is becoming more and more
crucial to concentrate on increasing staff productivity as
automation and artificial intelligence grow in popularity.

Benchmarking productivity

An essential component of assessing worker productivity is
benchmarking. It entails contrasting the production levels of
an organization with those of its rivals or with industry
norms. The following are a few benchmarks that require
analysis:

Employee productivity

Work quality versus

Client contentment

Rate of employee retention

Goals and deadlines

Contentment of employees

oukwhE

Factors Affecting Employee Productivity

1. Workplace: Employee productivity can be increased in
a neat and orderly workspace. A comfortable and
effective work environment is influenced by several
factors, including temperature, lighting, noise levels, and
WFH ergonomics.

2. Company culture: A company's  beliefs,
communication, and leadership style can all have a big
influence on how productive its employees are. More
than 86% of workers concur that increased productivity
can result from a positive workplace culture that
prioritizes employee appreciation and well-being.

3. Employee motivation: High levels of productivity
depend on motivated employees. Job happiness,
acknowledgment, chances for professional
advancement, and equitable pay are some of the
elements that can affect motivation.

4. Technology and tools: Having access to the appropriate
tools and technology can make a big difference.
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Employee morale and performance can be negatively
impacted by outdated or ineffective hardware and
software.

5. Workload and time management: To sustain high
work levels, employees who are overworked or who
struggle with time management may require assistance.
Employers should make sure that workers'
responsibilities are reasonable and offer them assistance
and training to help them become better time managers.

6. Health and wellness: The well-being of employees may
also be a factor. To promote employee well-being,
employers can provide wellness initiatives and promote
healthy lifestyle choices. Discover how to put in place a
wellness program for employees.

7. Communication: It's critical for management and staff
to communicate effectively. To make sure that workers
are informed and involved, employers should encourage
open and transparent lines of communication, such as
internal communications and an intranet.

8. Training and development: Offering continuous
training and development opportunities to staff members
helps raise output levels. Employee motivation and
performance can both be improved by investing in their
skills and knowledge.

Tips for improving productivity

1. Establish clear expectations: Make sure staff members
are aware of their responsibilities and establish specific
goals and objectives. They can remain motivated and
concentrated if they know what to do.

2. Give workers enough training: Workers need to be
equipped with the abilities and know-how to do their
jobs well. To assist them in staying current with the
newest methods and industry best practices, provide
frequent training and development opportunities.

3. Encourage a favorable work atmosphere: A
welcoming workplace can inspire people to give their
best efforts and raise morale.

4. Promote cooperation: Promote cooperation at work and
the exchange of ideas and knowledge among staff
members. A more unified and engaged team as well as
higher productivity would result from collaboration.

5. Give incentives and recognition: Giving incentives for
good work and acknowledging  employees'
accomplishments can raise morale and motivation,
which in turn enhances productivity.

6. Simplify procedures using technology: Technology
can help automate tedious jobs, lower errors, and boost
productivity. Give staff members the equipment and
software they need to do their jobs more effectively.

7. Offer growth and advancement opportunities: Giving
employees the chance to grow and advance might inspire
them to put in more effort and remain with the company
longer. Offer chances for advancement, cross-training,
and more responsibility.

Previous Studies related to the study

e “The Relationship between Promotion and Employee
Performance” Evidence from the University of Abuja,
Authors.  (Innocent  Uchechukwu Duru, Millicent
Adanne Eze, Abubakar Yusuf, Danjuma lyaji),
(February 2023).

Description: This study looked at the connection between
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employee performance and promotions. The study employed
a descriptive research methodology, and the data was
analyzed using multiple regression and descriptive statistics.
337 University of Abuja staff members completed structured
surveys. The findings of the University of Abuja study on the
connection between employee performance and promotions
demonstrated the significance of the variables affecting this
relationship. In fact, it was discovered that professional
growth and the aspects of justice might be quite important in
raising employee performance. For instance, offering
university staff members chances for advancement and
professional growth can boost their job happiness and
improve their output.

e “The Impact of Motivation on Employee
Productivity in Nigerian Organizations” Dugguh,
S.I., & Ayaga, D. (2014). International Journal of
Business and Management Studies, 6(2), 205-215.

With a focus on promotion as a primary motivator, this study

examined the impact of motivation on productivity. To find

out how promotions affect worker performance, the authors
polled several Nigerian companies.

Results: The results showed that promotions greatly raised

employee motivation, which in turn raised productivity since

advancement prospects encouraged workers to perform at
higher levels.

Suggestions: To encourage workers and increase

productivity, organizations should set up transparent, merit-

based promotion procedures. Establishing clear standards for
promotions also teaches staff members how to progress.

e “The Effect of Reward Systems on Employee
Productivity: A Meta-Analysis” Gupta, N., & Shaw,
J.D. (2014). Human Resource Management Review,
24(1), 1-14.

Description: A meta-analysis of the effects of reward

systems, such as promotions, on performance was conducted

for this study. In industries with high and low rates of
mobility, promotions were examined as performance
incentives.

Findings: Gupta and Shaw discovered that performance-

linked promotions increased productivity in both high and

low mobility industries by inspiring workers to meet
performance standards and goals.

Suggestions: To foster a culture of high productivity where

workers comprehend the connection between performance

and rewards, companies should implement clear,
performance-linked promotion criteria.

e “Tournament Theory and Employee Motivation: The
Impact of Promotions on Productivity” Lazear, E.P.
(2000). American Economic Review, 90(4), 1346-
1361.

Lazear's seminal productivity study examined the

"tournament effect,” in which workers vie for advancements.

To determine how promotions affect productivity,

information was collected from several sizable companies.

Findings: In competitive settings with merit-based

promotions, employees were extremely driven to perform

better, which resulted in noticeably increased production,
according to the study.

Suggestions: Lazear advised companies to establish a fair and

competitive promotion system where workers are aware that
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their performance directly affects their prospects of
advancement.

Research Methodology

e Introduction: Internal promotions are frequently seen as
a key component of job satisfaction and employee
motivation. This study investigates the relationship
between employee productivity and promotion
prospects. In order to determine if promotions serve as
significant motivators that raise overall productivity, it
looks at the relationship between promotion procedures
and employee performance. Thus, in this phase, we
concentrate on reviewing the literature and prior
research, a process known as desk research technique,
which is crucial to comprehending the problems
associated with supplying sources for the effects of
promotions on worker productivity. Desk research
makes use of secondary sources, such as papers,
scholarly publications, and online resources, to develop
a more thorough grasp of the subject.

e Research Design: A mixed-methods strategy is used in
this study, integrating qualitative and quantitative
research techniques. The quantitative component is
gathering information via questionnaires given to
workers in a range of industries in order to evaluate their
perceptions of productivity gains and promotions.
Managers are interviewed as part of the qualitative
component to learn more about how promotions are
organized and viewed in businesses.

e Data Collection: The research relies on secondary data
and not primary data. This means that we do not collect
data through questionnaires or interviews, but rather rely
on pre-existing sources such as books, scientific articles,
reports, and publicly available statistics. Secondary data
saves time and effort, and helps in accessing information
that has been collected and analyzed by reliable sources,
which contributes to supporting the analysis and
enhancing the credibility of the results without the need
to conduct new field studies

e Secondary Data: Secondary data is collected from a
variety of sources such as databases, publications, and
previous research investigations. Secondary data will be
collected from existing literature on promotion practices
and their effects on employee productivity. This may
include academic journals, organizational behavior
studies, and industry reports that provide insights into
trends and outcomes associated with employee
promotions. Relevant statistics from labor market reports
can also be used to contextualize findings within broader
economic trends. These sources provide accurate and
reliable information to support the primary data collected
for the study.

Data Analysis and Interpretation

Introduction: This chapter delves into the field of
promotions and their effects on employee productivity. We
explore the positive and negative effects of promotions,
evaluate how promotions affect productivity levels, and
examine the various factors that come into play when
considering promotions in the workplace. We have included
illustrations and some tables from a study in several Omani
companies.
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Data analysis

1) Positive and Negative Effects of Promotion

Rewards are critical components in organizational processes
that affect employees” productivity levels and
interoperations. Although they bring great opportunities,
their application is also problematic when implemented.

Positive Effects

1. Enhanced Productivity: Promotions are one of the
strongest motivators known, as they directly relate to
increased morale and job satisfaction. Promoted
employees in Omani organizations noted that they got
25% increase in completing their tasks, which was clear
evidence of the relationship between recognition and
performance (Tumati and Yousfi, 2023) 24,

2. Talent Retention and Motivation: Research confirms
that 90% of workers retained through promotions do not
leave their organizations and as such, organizational
turnover and recruitment expenses are minimized
(Jalagat et al., 2017) %I, They also encourage creativity
since employees working towards promotions will have
to come up with new products that will enable the firm
to develop.

3. Career Growth and Loyalty: Promotions mean that
you have the opportunities and higher salaries for better
career, encouraging organizational commitment.
Another advantage of competition is that it increases the
performance of the workers; for instance, in Oman Air,
worker who was promoted performance showed high
level of commitment (Balushi et al., 2022) [291,

Negative Effects

1) Demotivation among Overlooked Employees: The
main consequence of perceived unfair promotion
decisions is low morale, organizational unhappiness, and
poor performance by subordinates who have not been
promoted. Research carried out on Omani organizations
show that 55% of workers in companies are dissatisfied
with promotion activities as the processes being largely
perceived as unfair leading to low organizational trust
and coordinate workplace culture (Isa, Ugheoke and
Noor, 2016) 27,

2) Performance Pressure on Promoted Employees:
Promoted employees are usually new to their positions
and may at sometimes perform poorly due to challenges
in adjusting themselves in the new positions. Meeting
these needs strong on boarding and role benchmarking to
ensure that competencies are well aligned with
responsibilities.

3) Workplace Conflicts: When organization employees
experience dissatisfaction resulting from promotions
issues, they are likely to develop unhealthy competition
and conflicts among themselves. These issues converge
to show the need for open processes especially in a bid
to reduce conflict.

Case study of Oman Air

This paper disproves these assertions by outlining Oman Air,
which exemplifies these dynamics. Evaluation data also show
that the rate of task completion has increased by 25% among
employees who were promoted thus pointing to functional
effects of promotion (Balushi et al., 2022) [61, Nonetheless,
15% dissatisfaction was reported by non-promoted
employees who complained of being neglected or
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unappreciated, thereby pointing to demotivation (Jalagat et
al., 2017) 1, These findings imply that promotions are useful
for organizational advancement yet the directions to mitigate
the perceived inequity and to manage change efficiently will
be helpful to increase positive impacts and reduce negative
outcomes.

Table 1: Employee Morale Before and After Promotion (Oman

Air)
. Before Promotion | After Promotion
Metric (%) (%)
Task Efficiency 60 75
Job Satisfaction 65 80
Workplace Conflicts 10 20
Before Promotion AfterPromotion

7% W Task Efficiency 7% M Task Efficiency
mJob m Job Satisfaction
Satisfaction
Workplace Workplace

Conflicts Conflicts

Graph 1: Employee Morale Post-Promotion

Thus, while promoting positive benefits to both the employee
and the organization, negative effects can be minimized, the
influence of promotions on the satisfaction and productivity
of the workers is fully appreciated.

2. Level of Impact of Promotion on Employees’
Productivity

Promotions play a pivotal role in enhancing employee
productivity by fostering motivation, commitment, and
alignment with organizational goals. Research shows that
structured and merit-based promotion strategies lead to
measurable improvements in employee performance and
engagement (Setyawati, Pg and Rianto, 2022) 28],

Technical Insights into Promotion-Driven Productivity

1. Fair and Structured Systems: Merit-based promotion
frameworks significantly boost productivity. For
instance, Petroleum Development Oman (PDO)
implemented a transparent system, resulting in a 22%
productivity increase among promoted teams.
Conversely, non-promoted groups showed only a 7%
improvement, emphasizing the motivational power of
fair practices.

2. Alignment of Roles and Competencies: Assigning
employees to roles that align with their skills post-
promotion is critical. Studies at Oman Air revealed a
30% higher engagement level among employees whose
new roles matched their competencies (Harrasi et al.,
2024) 1, Misaligned promotions, on the other hand, risk
dissatisfaction and reduced productivity, highlighting
the necessity for technical alignment in promotion
decisions.

3. Quantitative Impact of Promotions: It also illustrated
that structured criteria were effective in raising
productivity by 15% within five Omani firms over two
years. Daily information also shows increase in
production with promotion monthly.

4. Statistical Comparisons: A cross-sectional survey in
Oman’s private sector revealed that the improved level
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of productivity for promoted workers rose from 70% to
85% compared to the declined productivity rate by non-
promoted employees, 65% to 60%. This paints a clear
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picture as to how promotions do lead to improved
performance.

Table 2: Impact of Promotions on Employee Productivity

Employee Group

Avg. Productivity Pre-Promotion

Avg. Productivity Post-Promotion

Promoted 70%

85%

Non-Promoted 65%

60%

Non-Promoted | | |

Promoted | | |

0% 10% 20% 30%

Avg. Productivity Post-Promotion

40%

50% 60% 70% 80% 90%

B Avg. Productivity Pre-Promotion

Chart 1: Productivity Impact

Statistical Representation

Table 3: Promotion Influencing Factors

Factor Influence (%)|Positive Impact|Negative Impact
Performance 40% High Low
Seniority 30% Moderate Moderate
Diversity Policies 20% High Low
Personal Bias 10% Low High

Analysis of Oman Data

There is a merit promotion system that has been adopted by
PDO and Oman Air through laying more emphasis on the
promotion of outstanding performances in the organization
so0 as to help boost its productivity and moral. However, there
is a difficulty of counteracting perceived bias within these
systems. According to Oman Air surveys 35% employees
think that promotions not in a proper manner aligned with
competency of the employees which resulted dissatisfaction
and perceived injustice (Dalluay et al., 2017) 22

These comments support the need for consideration of merit
alongside issues to do with communication so that employees
have a feeling that they are being regarded fairly in terms of
an evaluation. Through the PDO’s structured promotion
system increase the promotion of teams was evident through
the results, for example, PDO had boosted their promoted
teams’ productivity by 22 %, however, addressing or
preventing perceptions of bias continuing to be a concern for
Omani organizations. A solution to this issue is fundamental
to maintaining trust and engagement, fundamental to the
success of any business.

Findings & Recommendations
Findings
e Positive Impact of Promotions

1. Enhance organizational performance, workplace

environment, and employee retention

2. Vietnam’s PDO systems increased
productivity by 22%.

3. Oman Air saw a 25% improvement in task response
among promoted employees.

4. Boost employee motivation, reduce turnover, and foster
innovation.

employee

e Challenges of Promotions

1. 55% of employee's report perceived unfair treatment
when not promoted.

2. Issues like role inappropriateness and organizational
conflict complicate the promotion process.

Recommendations

1. The decisions about promotions should be fair
promotion policies and procedures and guarantee that
nobody has any concealed information about the
promotions.

2. Better skill utilization to increase output of employees
and retain their commitment.

3. On boarding support entails provision of training and
much support in other to enable the promoted employees
cope up with the new challenges.

4. Develop promotion policies that should enhance
diversities for equitable promotions.

References

1. Suherman B, Baharuddin A, Fitriyah S, Tinggi I,
Ekonomi A, Makassar I, et al. Work discipline and job
promotion on employee performance through motivation
of PT Saptasaritama Makassar [Internet]. 2022.
Available from:
https://ieomsociety.org/proceedings/2022australia/357.p
df [Accessed 2024 May 6].

2. Nuhati M, Felistus Makhamara. Employee promotion on

1169 |Page



International Journal of Multidisciplinary Research and Growth Evaluation

10.

11.

12.

13.

14.

15.

16.

17.

18.

employee performance at the Technical University of
Kenya, Nairobi City County, Kenya. The Strategic
Journal of Business & Change Management. 2023;10(1).
Available from:
https://doi.org/10.61426/sjbcm.v10i1.2547.

ljaiya GT. The effects of promotion on employee
productivity in the workplace: A case study of Nigerian
banks. Journal of Human Resource Management.
2021;9(3):178-186.

Importance of promotion at work [Internet]. Available
from:
https://mawd003.com/%D8%A3%D9%87%D9%85%D
9%8A%D8%A9_%D8%A7%DI%84%D8%AA%D8%
B1%D9%82%D9%8A%D8%A9_%D9%81%D9%8A _
%D8%AT7%D9%84%D8%B9%D9%85%D9%84.
Adams JS. Behavioral psychologist. Journal of Human
Resource and Leadership. 1963;4(1):9-21. Chen HM,
Hsieh YH. Key trends of the total reward system in the
21st century. Compensation and Benefits Review.
2006;38(6):64.

Relationship between promotion and employees’
performance: Evidence from the University of Abuja
[Internet]. ResearchGate. 2023. Available from:
https://www.researchgate.net/publication/368481882_R
elationship_between_promotion_and_employees
[Accessed 2024 Oct 29].

Duru 1U, Eze MA, Yusuf A, lyaji D. The relationship
between promotion and employee performance:
Evidence from the University of Abuja. Innocent
Uchechukwu Duru et al. 2023 Feb.

Dugguh SI, Ayaga D. The impact of motivation on
employee productivity in Nigerian organizations.
International Journal of Business and Management
Studies. 2014;6(2):205-215.

Gupta N, Shaw JD. The effect of reward systems on
employee productivity: A meta-analysis. Human
Resource Management Review. 2014;24(1):1-14.
Lazear EP. Tournament theory and employee
motivation: The impact of promotions on productivity.
American Economic Review. 2000;90(4):1346-1361.
Campion MA, Cheraskin L, Stevens MJ. Work design,
promotion, and employee motivation: A study in
manufacturing. Journal of Applied Psychology.
1994;79(4):467-491.

Pergamit MR, Veum JR. The relationship between job
satisfaction, promotion, and employee productivity.
Labour Economics. 1999;6(4):473-489.

Dugguh SI, Ayaga D. Motivation and employee
productivity: The role of promotion in Nigerian
organizations. International Journal of Business and
Management Studies. 2014;6(2):205-215.

Gupta N, Shaw JD. Reward systems and employee
productivity: The impact of promotions on performance.
Human Resource Management Review. 2014;24(1):1-
14.

Lazear EP. The tournament theory and its effect on
productivity through promotion incentives. American
Economic Review. 2000;90(4):1346-1361.

Campion MA, Cheraskin L, Stevens MJ. Work design
and promotion practices: Enhancing motivation and
productivity. Journal of Applied Psychology.
1994;79(4):467-491.

Pergamit MR, Veum JR. The link between promotions,
job satisfaction, and productivity. Labour Economics.
1999;6(4):473-489.

The pros & cons of internal promotion and external

19.

20.

21.

22.

23.

24,

25.

26.

217.

28.

29.

www.allmultidisciplinaryjournal.com

promotion [Internet]. HRZone. 2024. Available from:
https://hrzone.com/blog/the-pros-cons-of-internal-
promotion-and-external-promotion/.

Burton 1. 10 proven ways to increase employee
productivity in 2023 [Internet]. Haiilo. 2023. Available
from: https://haiilo.com/blog/how-to-increase-
employee-productivity/.

Effect of staff promotion on employee productivity in an
organization (A case study of Ministry of Information
and Culture in Yola State, Adamawa State) [Internet].
Nairaproject.com. Available from:
https://nairaproject.com/projects/5046-effect-of-staff-
promotion-on-employee-productivity-in-an-
organization-a-case-study-of-ministry-of-information-
and-culture-in-yola-state-adamawa-state.html.
Employee productivity [Internet]. Simpplr.
Auvailable
https://www.simpplr.com/glossary/employee-
productivity/ [Accessed 2024 Nov 6].

Dalluay V, et al. The impacts of job satisfaction on
employee turnover: A case study of Oman Air in
Sultanate of Oman. European Academic Research.
2017;V(1):331-374. Available from:
https://www.researchgate.net/publication/316110305.
Al Khudhuri HNM. Impact of employee performance to
Oman economic growth and Oman Vision 2040.
International Journal of Economics, Commerce, and
Management. 2020;VI11(12):147-196. Available from:
http://ijecm.co.uk/.

Tumati R, Yousfi MDA. Reward system and job
satisfaction among employees in the hotel industry in the
Sultanate of Oman. Pressacademia [Preprint]. 2023.
Available from:
https://doi.org/10.17261/pressacademia.2023.1715.
Jalagat R, et al. The impacts of job satisfaction on
employee turnover: A case study of Oman Air in
Sultanate of Oman. ResearchGate [Preprint]. 2017.
Available from:
https://www.researchgate.net/publication/316110305_T
he_Impacts_of Job_Satisfaction_on_Employee_Turno
ver_A Case_Study of Oman_Air_in_Sultanate_of O
man.

Balushi AKA, et al. Role of organizational commitment
in career growth and turnover intention in public sector
of Oman. PLoS ONE. 2022;17(5):e0265535. Available
from: https://doi.org/10.1371/journal.pone.0265535.

Isa MFM, Ugheoke SO, Noor WSWM. The influence of
organizational culture on employees’ performance:
Evidence from Oman. Journal of Entrepreneurship and
Business. 2016;4(2):1-12. Available from:
https://doi.org/10.17687/jeb.0402.01.

Setyawati NNW, Pg NDSW, Rianto NMR. Career
development, motivation and promotion on employee
performance. East Asian Journal of Multidisciplinary
Research. 2022;1(9):1957-1970. Awvailable from:
https://doi.org/10.55927/eajmr.v1i9.1453.

Harrasi NA, et al. Human resource management
practices in Oman: a systematic review and synthesis for
future research. Cogent Business & Management.
2024;11(1). Available from:
https://doi.org/10.1080/23311975.2024.2337053.

2024,
from:

1170|Page



