
International Journal of Multidisciplinary Research and Growth Evaluation www.allmultidisciplinaryjournal.com  

 
    245 | P a g e  

 

 

 
Building Hardiness in GCC Families During Regional Crisis: A Case Study during US-

Israeli-Iran War (2026) 
 

Mohamed Buheji 

Founder, International Institute of Inspiration Economy, Bahrain 

 

* Corresponding Author: Mohamed Buheji 
 

 

 

Article Info 

 
ISSN (Online): 2582-7138 

Impact Factor (RSIF): 8.04 

Volume: 07 

Issue: 02 

Received: 17-01-2026 

Accepted: 18-02-2026 

Published: 19-03-2026 

Page No: 245-257

Abstract 
This case study examines the transformation of a seven-member Gulf Cooperation Council 

(GCC) family, specifically in Bahrain, from a state of potential 'reactive panic' to 'proactive 

hardiness' in the face of regional conflict—specifically, the risk of US-Israeli-Iranian War and 

its implications for GCC airspace and civilian populations. The primary purpose is to establish 

a replicable model for cultivating family-level hardiness—defined as the capacity to endure 

stress, adapt to adversity, and emerge stronger—within the unique socio-cultural context of the 

GCC. The case demonstrates how a family with diverse professional expertise can function as 

a microcosm of complementary competencies that, when deliberately organised, create 

collective resilience that exceeds the sum of individual capabilities. 

The study develops and applies an integrated multi-dimensional theoretical framework 

encompassing: (1) Hardiness Theory operationalised through the 4Cs of Commitment, Control, 

Challenge plus Countermeasure; (2) Human Factor Resilience addressing cognitive 

adaptability, emotional regulation, and social coordination under extreme stress; (3) Risk 

Management Framework utilizing the formula R = P × S to quantify threats and enable 

prioritized resource allocation; (4) Decision-Making Protocols including the OODA Loop, and 

After Action Review for rapid, coordinated response and institutionalized learning; (5) Socio-

Emotional and Faith-Based Resilience integrating the Emotional Bank Account as cognitive 

scaffolding and cohesion mechanisms; (6) Strategic Meaning-Making addressing how families 

construct coherent narratives that render crisis legible and action purposeful; and (7) GCC 

Cultural Context, recognising multigenerational cohesion, respect for hierarchy, and communal 

bonds as assets to be leveraged rather than barriers to overcome. 

This case shows how the family collectively went through a four-part training methodology that 

integrates classical risk assessment with dynamic decision-making models, including root cause 

analysis (The 5 Whys) and post-event learning protocols. The study proposes a framework 

wherein GCC families transition from being merely "corrective" to truly "agile" through 

detailed mitigation planning while maintaining socio-emotional cohesion. Findings suggest that 

hardiness constitutes a trainable competency—not an innate trait—that can be systematically 

developed within family units to navigate the cascading effects of war, conflict, and 

emergencies. The ultimate resource, the paper argues, is meaning itself: the family that 

constructs a coherent narrative, articulates binding commitments, and institutionalises revision 

capacity achieves "semantic sovereignty"—the capacity to interpret events through a framework 

of its own construction and act on purposes it has chosen for itself.  Thus, we have a family that 

is more capable of dealing with crises and even more capable of anticipating them. 
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1. Introduction 

1.1. The Imperative for Hardiness in the GCC Context 

In an era of geopolitical volatility, civilian populations in conflict-prone regions must develop robust personal and familial 

preparedness strategies. For Gulf Cooperation Council (GCC) families, this imperative is particularly acute. Positioned in a 

region characterised by complex security dynamics, shifting alliances, and the persistent threat of regional conflict—including 
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recent escalations involving Iran—GCC families face unique 

challenges that demand more than traditional survival 

instincts and the development of a collective meaning of 

living a crisis. Buheji (2021) [7], Ahmed et al. (2020) [1] 

Traditional preparedness often focuses on stockpiling 

supplies—a "corrective" measure addressing symptoms 

rather than systemic fragility. While necessary, such 

measures fail to cultivate what psychologists term 

"hardiness": a personality structure characterised by 

commitment, control, and challenge plus counter-measure 

(Kobasa, 1979) [21]. Hardy individuals and families view 

stressors as meaningful opportunities for growth 

(commitment), believe they can influence outcomes 

(control), and perceive change as a normal challenge to be 

overcome (challenge). 

This case study argues for a paradigm shift: treating the 

family unit as a High-Reliability Organisation (HRO) that 

must anticipate, adapt, and learn. The central thesis is that 

hardiness can be systematically engineered within the family 

structure through the application of risk management 

frameworks and behavioural adaptation models. Van Asselt 

(2005) [29]. 

 

1.2. The Context: War on Iran and the VUCA 

Environment 

A prolonged military conflict involving Iran—lasting more 

than one month—would represent the ultimate test for GCC 

families who have never experienced such volatility, even 

during previous Gulf wars, including the US invasion of Iraq. 

Such a conflict would generate an extreme and unrelenting 

VUCA environment: volatility, uncertainty, complexity, and 

ambiguity. Buheji (2026) [11] 

Evidence from the International Institute of Inspiration 

Economy's two decades of work in conflict zones—Gaza, 

Syria, Rwanda, Bosnia, and elsewhere—demonstrates that 

communities equipped with Inspiration Economy tools do not 

merely survive; they adapt, regenerate, and even strengthen. 

This paper translates macro-level insights from the 

Inspiration Economy into micro-level, actionable practice. 

By embedding risk formulas, mitigation matrices, OODA 

Loops, After Action Reviews, resource calculations, and 

mindset heuristics into family routines, we create what Buheji 

(2020b) [6] terms "visualising resilient communities"—not as 

an abstract concept, but as a lived reality. 

 

1.3. The Case Study Subject and Research Question 

The subject is a GCC family of seven facing the imminent 

threat of the regional US-Israeli-Iran war. The family 

composition uniquely suits this exercise, representing a 

microcosm of diverse competencies present in many modern 

GCC families. Ahmed et al. (2020) [1] 

The father, who is a thinker that focus on the essence of the 

meaning behind this challenge, while the Mother is a 

housewife, is responsible for logistics and household 

continuity. Daughter 1 is a government researcher who can 

work as an information verification and data analyst. Son 1, 

being a Film Producer, can take the role of documentation 

and technical Setup. Son 2 is a Curative Artist (Psychological 

Resilience and Adaptation), while Son 3 is an 

Accident/Emergency Consultant Physician who would be 

responsible for triage and medical preparedness protocol. 

Finally, Daughter 2, being a medical physician, would work 

on creating quality of life and sustained care. 

The primary research question asks: How can a civilian GCC 

family unit leverage business continuity and behavioural 

models to build sustainable, adaptive hardiness against the 

cascading effects of war? 

 

1.4. Purpose and Main Theme 

This study serves a threefold purpose: first, to demonstrate 

that GCC families can transition from passive victims of 

circumstances to active engineers of their own safety and 

psychological well-being; second, to provide a replicable, 

culturally-attuned methodology leveraging unique strengths 

of GCC family structure—including multigenerational 

cohesion, diverse professional expertise, and strong 

communal bonds; and third, to establish that hardiness 

constitutes a trainable competency measurable through a 

family's ability to maintain function, cohesion, and learning 

capacity under extreme stress. Buheji (2019a) [3].  

 

2. Theoretical Framework 

This study applies a multi-modal theoretical framework 

addressing both technical and psychological dimensions of 

hardiness. 

 

2.1. Hardiness Theory 

The concept of hardiness provides the philosophical anchor 

for this intervention. According to Maddi (2002) [23], 

hardiness comprises the "4Cs": Commitment—the tendency 

to involve oneself in whatever one is doing rather than 

becoming alienated; Control—the tendency to believe and act 

as if one can influence events rather than feeling powerless; 

and Challenge—the belief that change constitutes the normal 

mode of life and represents opportunity for growth. The 

author also added the capacity to be proactive and take 

countermeasures. This study operationalises these Cs through 

specific training modules: Commitment through role 

assignment in the communication model; Control through the 

mitigation matrix; Challenge through the After-Action 

Review. 

The conceptual evolution of hardiness as a framework for 

understanding human resilience under extreme conditions 

finds powerful empirical support in contemporary crisis 

contexts. Drawing on extensive fieldwork conducted through 

the Gaza Lab, hardiness was found to transcend individual 

psychological disposition to encompass what Buheji (2023) 
[8] terms "collective hardiness"—the distributed capacity of 

families and communities to maintain function, coherence, 

and growth-orientation despite conditions of chronic danger 

and resource scarcity. Analysis of Gaza families revealed that 

hardiness manifests not merely as psychological endurance 

but as active meaning-making: The hardy individual or 

family does not simply withstand adversity; they transform it 

through interpretation, rendering suffering legible, purpose 

meaningful, and collective action coherent, El-Sanoussi 

(2026) [18], Buheji (2023) [8]. 

Examining resilience patterns across diverse populations 

experiencing the COVID-19 pandemic's cascading 

disruptions, Buheji and Jahrami's (2020) [14] identified 

distinct factor structures underlying hardy responses to crisis. 

Their analysis revealed that Commitment, Control, and 

Challenge, plus countermeasure, while conceptually distinct, 

operate synergistically: "Families scoring high on Control 

without corresponding Commitment demonstrated brittle 

resilience—they managed immediate threats but fractured 

under prolonged strain. Conversely, families with high 

Commitment but low Control experienced elevated anxiety 
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despite strong social bonds" (Buheji & Jahrami, 2020, p. 807) 
[14]. This finding carries direct implications for the present 

intervention's design. The Mitigation Matrix cultivates 

Control by rendering risks manageable; the OODA Loop and 

role assignments cultivate Commitment by ensuring each 

member's active engagement; the After-Action Review 

cultivates Challenge by framing setbacks as learning 

opportunities. 

The factor analysis further demonstrated that hardiness 

functions as a protective factor against the psychological 

sequelae of crisis, with hardy individuals showing 

significantly lower rates of anxiety, depression, and stress-

related physical symptoms (Buheji & Jahrami, 2020, p. 811) 
[14]. This empirical validation of hardiness as a measurable, 

trainable, and protective construct provides the scientific 

warrant for investing in family-level hardiness cultivation as 

a matter of strategic preparedness. 

 

2.2. The Human Factor in Family Resilience 

The centrality of the human factor in crisis resilience cannot 

be overstated. While technical preparedness—stockpiling 

supplies, securing infrastructure, and developing protocols—

remains essential, the ultimate determinant of family survival 

under prolonged duress lies in the human element: the 

cognitive, emotional, and social capacities of family 

members to function collectively under extreme stress. Walsh 

(1996) [30]. 

The study of post-war recovery challenges in Gaza, 

demonstrates that human factors constitute both the primary 

vulnerability and the primary asset in conflict-affected 

populations, Buheji (2024) [9]. Drawing on this extensive 

fieldwork, one can identify that "the psychological and social 

dimensions of human capital—trust, collective efficacy, 

meaning-making capacity, and emotional regulation—prove 

more decisive than material resources in determining which 

families navigate protracted crises successfully and which 

fracture under pressure" (Buheji, 2024, p. 38) [9]. El-Sanoussi 

(2026) [18] 

The Gaza study reveals that families possessing what Buheji 

terms "human factor resilience"—the capacity to maintain 

cognitive function, emotional coherence, and social 

coordination despite existential threat—demonstrate 

recovery trajectories markedly superior to those relying 

solely on material preparedness, Buheji (2019a) [3]. This 

insight carries profound implications for the GCC context. 

While the geopolitical circumstances differ, the human factor 

challenges remain strikingly similar: families must maintain 

decision-making capacity when information is ambiguous, 

preserve emotional bonds when stress threatens cohesion, 

and sustain purposeful action when the future appears 

opaque. 

The seven-member family in this case study represents a 

microcosm of these human factor dynamics, with each 

member's professional expertise contributing to what Buheji 

(2024) [9] terms the "collective cognitive reserve"—the 

distributed intelligence that enables families to sense, 

interpret, and respond to threats more effectively than any 

individual could alone. Weick et al. (2026) [31] 

The COVID-19 pandemic provided further evidence of the 

human factor's centrality in crisis response. Buheji and 

Buhaid (2020) [13] developed a framework for understanding 

human factor resilience that extends to those facing 

prolonged stress. Three dimensions of human factor capacity 

were identified that prove critical under duress, Buheji 

(2019a) [3]. Cognitive adaptability—the ability to update 

mental models as circumstances change; emotional 

regulation—the capacity to manage fear, anxiety, and despair 

without becoming paralysed; and social coordination—the 

maintenance of collective action despite individual stress 

(Buheji & Buhaid, 2020, pp. 15-17) [13]. 

The Mitigation Matrix, OODA Loop, and After-Action 

Review introduced in this study represent precisely such 

engineering: they externalise memory, structure 

communication, and institutionalise learning precisely 

because the human factor alone, however capable, cannot 

sustain optimal performance indefinitely under conditions of 

existential threat. 

 

2.3. The Risk Management Formula 

The intervention's foundation rests on defining risk as a 

function of Probability and Severity: R = P × S (Lowrance, 

1976) [22]. This quantification renders abstract threats 

measurable, enabling prioritised resource allocation. In 

hardiness terms, quantification reduces ambiguity that fuels 

helplessness, thereby enhancing the Control dimension. 

Moreover, as Buheji (2024, p. 41) [9] notes in the Gaza 

context, "the act of naming and quantifying threats 

transforms diffuse anxiety into manageable problems—a 

cognitive reframing that preserves executive function when it 

is most needed." Van Asselt (2005) [29]. 

Beyond its cognitive function, the Risk Formula serves a 

critical social function in family decision-making: it provides 

a shared language and objective reference point that 

facilitates collective deliberation and builds coherence 

among family members. In the absence of such a framework, 

family discussions about threat preparedness are vulnerable 

to the distortions of individual temperament—the anxious 

member overestimating all risks, the dismissive member 

underestimating them, and disagreements devolving into 

subjective disputes about "how scared we should be." 

The Risk Formula externalises the assessment process: rather 

than arguing about feelings, the family debates probability 

and severity ratings, which can be referenced against 

available information, adjusted as circumstances change, and 

documented for later review. Buheji and Jahrami (2020, p. 

809) [14] found that "families employing structured risk 

assessment tools demonstrated significantly higher decision 

coherence under stress, as the framework provided common 

ground for reconciling divergent perspectives before crisis 

demanded action." The R = P × S formula thus functions as 

what negotiation theorists term an "objective criterion"—a 

mutually acceptable standard that transforms potentially 

divisive disagreements into collaborative problem-solving. 

Buheji (2019b) [4]. 

When the seven-member family in this case study assigns a 

probability of 4 and severity of 4 to power grid failure, 

yielding a risk score of 16, that number becomes a shared 

reference point that justifies collective action regardless of 

individual members' emotional responses to the threat, Van 

Asselt (2005) [29]. The formula builds family coherence by 

creating a common cognitive map of the danger landscape—

a map that all members have participated in drawing and 

therefore trust when crisis requires rapid movement. Buheji 

(2023) [8] 

 

2.4. ‘OODA Loop’ and ‘After Action Review’ 

In order to ensure the family's hardiness consistent 

development, the researcher suggests the OODA Loop 
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(Observe, Orient, Decide, Act) and AAR (After Action 

Review) as a term of reference. These two tools can serve as 

a communication and decision-making protocol to manage 

crisis response speed and reduce panic-driven errors (Boyd, 

1987) [2]. This model directly supports Commitment and 

Challenge dimensions by ensuring all family members 

engage and orient toward growth through action. 

The AAR's structured the debriefing and used to capture 

lessons learned by examining what was supposed to happen, 

what actually happened, why differences occurred, and what 

can be sustained or improved—proves essential for building 

the learning organisation within the family (US Army, 1993) 
[28]. This process transforms setbacks into learning 

opportunities, directly reinforcing the Challenge orientation 

of hardiness. 

 

2.5. Faith and Socio-Emotional Resilience 

The "Emotional Bank Account" concept (Gottman & 

DeClaire, 2001) [20] ensures that high stress in survival 

situations does not degrade the family's primary asset: 

internal cohesion. Hardiness cannot exist in a fractured 

family; the Emotional Bank Account provides social 

lubrication necessary for maintaining commitment under 

pressure. 

However, before emotional resilience, one should focus on 

the role of faith in sustaining human resilience during 

prolonged crisis, which warrants explicit attention within any 

comprehensive framework of family hardiness, particularly 

in the GCC context, where Islamic faith constitutes a central 

dimension of cultural identity and daily life. While the 

preceding sections have addressed cognitive, emotional, and 

social dimensions of the human factor, faith represents a 

distinct and powerful resource that operates across all these 

domains. Walsh (1996) [30]. 

Faith provides what might be termed a "transcendent 

meaning framework"—a cognitive structure that situates 

immediate suffering within a larger, coherent narrative that 

extends beyond temporal existence. In the Islamic tradition, 

concepts such as (patient perseverance), and (gratitude) offer 

interpretive resources for making sense of adversity that 

complement and reinforce the strategic meaning-making. 

Weick et al. (2026) [31] 

Buheji (2024, p. 42) [9] observes in the Gaza context that 

"families who maintained regular prayer, Qur'anic recitation, 

and communal religious rituals demonstrated notably higher 

levels of psychological coherence and lower incidence of 

panic-related decision-making than those whose faith 

practices had eroded prior to the crisis." This finding suggests 

that faith functions not merely as comfort but as cognitive 

scaffolding—a pre-existing meaning framework that reduces 

the interpretive burden on individuals already overwhelmed 

by existential threat. El-Sanoussi (2026) [18] 

The emotional regulation capacity identified by Buheji and 

Buhaid (2020) [13] as critical to human factor resilience finds 

powerful reinforcement in faith practices. Islamic rituals—

the five daily prayers, fasting, supplication, and remembrance 

of God —provide structured opportunities for emotional 

processing and reset that are particularly valuable under 

prolonged stress. 

The Emotional Bank Account finds natural expression in 

faith-based social practices. Communal prayer, particularly 

the Friday congregation (when accessible during crisis), and 

shared religious rituals reinforce family and community 

bonds through what Durkheim termed "collective 

effervescence"—the shared emotional experience that 

strengthens social solidarity. 

 

2.6. GCC Cultural Context 

Any intervention in the GCC must account for cultural 

values, including family centrality, respect for elders, and 

communal problem-solving, Buheji (2019b) [4]. This 

framework deliberately positions these values as assets rather 

than barriers. The family structure is treated as a built-in 

organisational chart, with elders providing strategic guidance 

and younger members contributing specialised skills. As 

Buheji (2024, p. 39) [9] observes in the Gaza context, "cultural 

structures that might appear traditional—extended family 

networks, respect for generational hierarchy, communal 

decision-making—prove, under conditions of existential 

threat, to be sophisticated resilience mechanisms that modern 

individualistic societies lack." This insight applies equally to 

the GCC, where multigenerational cohesion and strong 

communal bonds constitute human factor assets that can be 

leveraged in crisis preparedness. 

The contemporary GCC family occupies a unique position in 

the global landscape of crisis preparedness: it confronts the 

paradox of needing to cultivate hardiness from a baseline of 

unprecedented material comfort and state-provided security. 

Decades of oil wealth, comprehensive welfare systems, and 

subsidised necessities have shielded GCC citizens from the 

scarcity pressures that historically forged resilience in other 

populations. While this luxury represents a profound 

achievement of national development, it also creates what 

might be termed a "resilience deficit"—a generational gap in 

the experiential knowledge of how to navigate scarcity, 

uncertainty, and prolonged self-reliance. Buheji (2023, p. 88) 
[8] notes that "populations accustomed to comfort face a 

distinctive challenge when crisis arrives: they must learn 

hardiness not through gradual exposure to manageable 

stressors, but under the immediate pressure of existential 

threat." 

For the GCC family, therefore, the current geopolitical 

volatility represents not merely a danger to be mitigated but 

an opportunity to be seized—a chance to develop deliberately 

the resilience capacities that previous generations acquired 

through necessity. The structured training documented in this 

study transforms luxury's vulnerability into an advantage: 

material resources can be deployed systematically to build 

psychological and organisational capabilities before crisis 

strikes, rather than being consumed reactively when it 

arrives. 

The luxury of contemporary GCC life creates a further 

imperative for intentional hardiness cultivation: the very 

comforts that buffer daily stress can also mask underlying 

vulnerabilities until crisis exposes them. Families who have 

never experienced power outages lasting more than a few 

hours, who have always accessed food through supermarkets 

rather than personal storage, and who have relied on 

expatriate domestic labour for household maintenance may 

discover only when crisis strikes that essential survival 

competencies have atrophied across generations. Buheji and 

Jahrami (2020, p. 812) [14] observe that "resilience is use-

dependent—capacities not exercised diminish, regardless of 

the material resources available." The GCC family's wealth, 

properly directed, can purchase not only supplies but training, 

not only equipment but expertise. The seven-member family 

in this case study exemplifies this potential: their diverse 

professional skills—medicine, research, media, art, 
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philosophy—represent human capital that, when deliberately 

organised through the frameworks documented here, 

transforms a collection of affluent individuals into a genuine 

high-reliability organisation. 

The crisis opportunity, therefore, lies not in experiencing 

deprivation but in using the warning period before crisis to 

convert material abundance into psychological and 

organisational hardiness—to ensure that when the VUCA 

environment arrives, the family meets it not with the fragility 

of comfort but with the anti-fragility of deliberate 

preparation. Buheji (2026) [11], Buheji (2025) [10].  

 

3. Methodology 

The training was conducted in four progressive stages, 

moving from quantification to simulation and finally to 

institutionalization of learning. Each stage was explicitly 

designed to cultivate one or more dimensions of hardiness. 

 

3.1. Risk Identification and Quantification (Building 

Control) 

The initial session established a common language of risk. 

The family identified five primary hazards based on the 

geopolitical context: security breaches, airstrikes, water and 

food insecurity, power grid failure, and starvation/prolonged 

conflict. These were assessed using a 5x5 

Probability/Severity matrix. The act of naming and 

quantifying threats served the psychological function of 

converting diffuse anxiety into manageable problems, 

directly cultivating the Control dimension of hardiness—the 

family moved from feeling powerless over "the situation" to 

feeling capable of addressing specific, named risks. 

 

3.2. The Mitigation Matrix and Role Assignment 

(Building Commitment) 

To move from theory to practice, the family co-created a 

detailed Risk Mitigation Matrix assigning ownership, 

specifying mitigation types (proactive, preventive, 

corrective, productive), and establishing concrete triggers for 

action. The assignment of specific owners to each risk 

cultivated Commitment. Each family member now held a 

defined role and responsibility, transforming them from 

passive observers to active contributors. The Mother, as 

Logistics owner, reported feeling "useful rather than 

scared"—a shift from helplessness to purposeful action that 

constitutes the essence of hardiness. 

Table (1) is built as a tool to assign ownership, and specifies 

the mitigation types (Proactive, Preventive, Corrective, 

Productive). This helped to establish concrete triggers for 

action. 

 

Table 1: Family Risk Mitigation Matrix for Types of Scenarios 
 

Risk Scenario Hazard P S R=P x Sev Mitigation Strategy Owner Trigger 

R-01 Power Grid Failure 4 4 16 
Prev: Install solar charger. 

Corr: Fuel rotation. 
Son 1 

R-02 Water Contamination 3 5 15 
Prev: Fill storage containers. 

Corr: Boil order protocol. 
The Mother 

R-03 Medical Trauma 2 5 10 
Prev: Designate safe room. 

Corr: Hallway triage. 
Son 3 

R-04 Psychological Panic 5 3 15 
Prod: Daily family briefing. 

Corr: Art therapy. 
The Father & Son 2 

Note: P=Probability (1-5), S=Severity (1-5). 

 

The assignment of specific owners to each risk cultivated 

Commitment. Each family member now had a defined role 

and responsibility, transforming them from passive observers 

to active contributors. The mother, as Logistics owner, 

reported feeling "useful rather than scared." This shift from 

helplessness to purposeful action is the essence of hardiness. 

 

3.3. Communication and Decision Making (Building 

Challenge) 

The family was trained to replace hierarchical, slow decision-

making with the OODA Loop. A drill simulating an airstrike 

demonstrated the process: Daughter 1 verified the threat 

while Son 3 noted sound proximity (Observe); Dr. Buheji 

cross-referenced the event with the Mitigation Matrix, 

identifying the relevant Risk ID (Orient); a rotating leader 

announced activation of a specific protocol (Decide); Son 1 

secured the room, Daughter 2 retrieved medical supplies, and 

The Mother gathered the family (Act). The OODA Loop 

reframed the crisis as a series of solvable problems, 

reinforcing the Challenge dimension. Instead of viewing the 

airstrike as catastrophic, the family viewed it as a trigger for 

a pre-rehearsed, manageable response. 

 

3.4. The Learning System (Institutionalising Hardiness) 

Following drills or real minor incidents—such as a two-hour 

power cut—the family convened for an After-Action Review. 

The "5 Whys" technique deepened analysis; for example, 

failure to start the generator quickly led to identification of a 

root cause (poor key/fuel storage), resulting in permanent 

process improvement through checklist and spare key 

protocol. The AAR process institutionalised the Challenge 

orientation. Mistakes were not punished but analysed. The 

family developed a growth mindset, viewing each crisis or 

drill as an opportunity to improve—the ultimate expression 

of hardiness: the belief that stress and change are pathways to 

becoming stronger. 

The family applied the following tables to enhance the 

Decision-Making Protocols. All three tables (2), (3), and (4) 

complement each other and come in sequence.  
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Table 2: The Family OODA Loop (For Real-Time Crisis Response) 
 

Phase Action Lead Timeframe 

OBSERVE 
What is happening? Daughter 1 monitors alerts. Son 3 senses environment. All report anything 

unusual. | 
All Continuous 

ORIENT What does it mean? Cross-reference with Risk Register. Which Risk ID is triggered? Dr. Buheji 
30-60 

seconds 

DECIDE What do we do? Announce the protocol: "This is R-03. Medical Protocol. Activate." | 
Rotating 

Leader 
10 seconds | 

ACT Execute assigned roles simultaneously. No debate. No delay. All Immediate 

 

Table 3: The 3x3x3 Rule (Family Prioritization Protocol) 
 

Horizon Focus Sample Questions 

3 MINUTES Immediate Life Safety Is anyone bleeding? Are we under direct threat? Do we need to move to safe room NOW? 

3 HOURS Stabilization Is everyone accounted for? Have we communicated with neighbours? Is the perimeter secure? 

3 DAYS Sustenance Do we have water? Food? Power? What's our next resupply point? 

 

Table 4: The SURVIVE Checklist (Mental Operating System) 
 

Step Action Complete? 

Stop Freeze. Three deep breaths. No panic reactions. | ☐ | 

Understand Which Risk ID applies? Which formula? (Availability? Accessibility? Diversification?) | ☐ | 

Rank Is this 3-minute, 3-hour, or 3-day problem? | ☐ | 

Verify Check with another family member. Is this interpretation shared? | ☐ | 

Improvise Use AGILE method: Assess-Gather-Improvise-Learn-Execute | ☐ | 

Venture Act. Execute the protocol. | ☐ | 

Evaluate After action, what did we learn? Update the plan. | ☐ | 

 

4. Development of the Family Resource and Mindset 

Management Formulas for ‘Sustained Resilience’ 

Building on the four-part methodology, the family had a 

collective meeting in a designated briefing room at a specific 

time for a week to both prepare and test its readiness for a 

devastating war situation. The discussion led to the following 

formulas that govern the physical resources and 

psychological decision-making under prolonged duress. The 

whole exercise was developed after setting the awareness of 

all seven family levels to the concepts discussed in the 

Theoretical Framework and represented here in Figure (1). 

 

 
 

Fig 1: Represents the Outcome of Family Main Agreed Forumulas that would Control the Scenario of Action During Drills or Crisis 

 

4.1. Resource Formulas: Engineering Physical Resilience 

The Availability Formula (A = TQ / (P × C)) 

This calculates exactly how long supplies will last, replacing 

vague anxiety with precise data. A = Availability (days of 

supply); TQ = Total Quantity on Hand; P = Number of 

People; C = Consumption rate per person per day. A family 

with 140 litres of water, 7 members, and a consumption need 

of 2 litres/day for drinking calculates: 140 / (7 × 2) = 10 days. 

This calculation drives action—if the goal is a 30-day supply, 

the family knows they need 280 additional litres or alternative 

sources. 
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The Accessibility Formula (Ac = (Pr / Dt) × Sf) 
This assesses whether stored resources can actually be 
reached safely during a crisis. Ac = Accessibility Score (0-1, 
where 1 is perfect); Pr = Proximity (distance to resource in 
meters); Dt = Danger Time (seconds to traverse under 
duress); Sf = Safety Factor (1 = safe route, 0.5 = exposed, 0 
= outside safe zone). Generator fuel stored in a garden shed 
20 meters away, requiring 30 seconds to reach across an open 
area exposed to potential shrapnel, yields: (20/30) × 0.3 = 0.2 
(Very Low). This calculation justifies moving critical 
supplies closer to the safe zone before the crisis intensifies. 
 
The Diversification Index (DI = Ns / (Nc + 1)) 
This eliminates single points of failure by ensuring multiple, 
independent sources for critical needs. DI = Diversification 
Index (higher is better); Ns = Number of unique sources for 
a resource; Nc = Number of critical vulnerabilities. For 
power: Grid, Generator, Solar Charger, Car Battery Inverter 
(Ns = 4). Vulnerabilities: Fuel requires driving (unsafe), 
Solar depends on daylight (Nc = 2). DI = 4 / (2+1) = 1.33. 
The family can increase DI by adding a source with no 
external dependencies, such as a hand-crank radio/charger. 

4.2. Mindset Formulas: Cultivating Psychological 
Hardiness 

The 3x3x3 Rule (Prioritisation Under Siege): When 

overwhelmed, the brain shuts down. This formula simplifies 

reality into three digestible time horizons: 3 Minutes—

immediate life safety (breathing, bleeding, burns, shelter 

from blast); 3 Hours—stabilisation (communication, 

perimeter security, checking on neighbours); 3 Days—

sustenance (water, food, power, sanitation). During a crisis, 

any family member can ask: "Are we working on the 3-

minute problem or the 3-day problem?" This prevents 

misallocation of energy. 

The author establishes the cultivation of hardiness in GCC 

families as the central theme and purpose, while maintaining 

the rigorous academic structure and practical applicability of 

the original case study. Table (5) presents a highly strategic 

approach to family preparedness, by using a business 

continuity and risk management framework (Risk = 

Probability × Severity), the family can shift from a state of 

panic (reaction) to a state of calculated control (proactivity). 

Table 5: Family Hardiness Self-Assessment Tool Suggested tool for families to measure progress before and after training. 
 

Dimension Statement Pre-Training (1-5) Post-Training (1-5) 

Control We feel capable of managing most crisis situations Commitment 
Every family member has a clear role in an 

emergency 

Challenge We view crises as opportunities to learn and improve Cohesion Stress brings us together rather than tearing us apart 

Agility 
We can adapt our plan quickly when circumstances 

change 
Countermeasure Learning by doing to be proactive 

 

The AGILE Mnemonic (A→G→I→L→E): This verbal 

heuristic enables rapid adaptation when situations change 

unexpectedly: Assess (What has just changed?); Gather 

(Bring family and resources together); Improvise (Use what 

you have to solve the new problem); Learn (Note what 

worked—micro-AAR); Execute (Move forward). 

 

The Barter vs. Bond Ratio (Social Capital Formula): In a 

prolonged crisis, currency fails. Survival depends on network 

strength: S = (Bd × 2) / (Bt + 1), where S = Social Survival 

Capital, Bd = Bonding actions (strengthening family/internal 

ties), Bt = Bartering actions (transactions with outsiders for 

gain). Hoarding resources (high Bt) while isolating (low Bd) 

depletes social capital. Sharing water with a neighbour 

(increasing Bd) builds reciprocity, creating a safety net that 

may pay dividends when information or help is needed later. 

4.3. The SURVIVE Acronym: The Family Operating 

System 

To integrate these formulas into a single, memorable mental 
checklist, the family adopts the SURVIVE acronym—a 
cognitive operating system to be run during any calm period 
in crisis: 
▪ Stop: Freeze panic. Take three breaths. 
▪ Understand: Which formula applies? Availability? 

Accessibility? Diversification? 
▪ Rank: Is this a 3-minute, 3-hour, or 3-day problem? 
▪ Verify: Check with another family member—reality 

check. 
▪ Improvise: Use the AGILE method. 
▪ Venture: Act. 
▪ Evaluate: What did we learn? Feed into AAR. 
 
Table (6) shows that SURVIVE as an acting for "Operating 
System" that runs both the Physical (resources), social and 
mindset-driven programs.

Table 6: The Six Survival Formulas 
 

Formula Type Purpose Family Question 

Availability 

(A = TQ/(PxC)) 
Resource Calculate duration of supplies "How many days do we really have?" 

Accessibility 

(Ac = (Pr/Dt) x Sf) | 
Resource Ensure resources are reachable "Can we get to it safely?" 

Diversification (DI = Ns/(Nc+1)) Resource Eliminate single points of failure "What if our only source fails?" 

AGILE (A→G→I→L→E) Mindset Rapid adaptation "What's our next move?" 

3x3x3 Rule Mindset Prioritization "Is this urgent or important?" 

Barter/Bond 

S = (Bd x 2) / (Bt+1)) 
Social Maintain community safety net "Are we making friends or enemies?" 

- Ac = Accessibility Score (0-1, where 1 is perfect) 

- Pr = Proximity (Distance to resource, in meters) 

- Dt = Danger Time (Seconds to traverse under duress) 

- Sf = Safety Factor (1 = safe route, 0.5 = exposed, 0 = outside safe zone)
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These formulas, embedded through repetition and drills, 

become the family's default mental architecture—ensuring 

that when the crisis hits, they don't just react; they calculate, 

prioritise, and act with precision. 

 

5. Special Application: Mitigating Prolonged Conflict in a 

War on Iran Scenario 

This section addresses a specific, high-probability scenario 

for the GCC region: sustained military conflict involving Iran 

lasting more than one month. Such a scenario would 

transform the VUCA framework from an abstract 

management concept into a lived, daily reality. 

 

5.1. The Scenario and Its Implications 

In this context, VUCA elements manifest as follows: 

Volatility appears in rapid escalation and de-escalation 

cycles, sudden changes in airspace status, unpredictable 

missile and drone strikes, and fluctuating global oil prices 

impacting national budgets and household income. 

Uncertainty emerges in the inability to predict conflict 

duration, geographic spread, or potential for involving other 

actors, along with uncertainty regarding the continued 

functionality of supply chains, banking systems, and public 

services. Complexity reveals itself through interconnected 

disruptions across energy, food, water, healthcare, and 

security domains, compounded by displaced populations and 

the challenge of maintaining essential services amid 

infrastructure damage. Ambiguity manifests in a lack of clear 

information regarding safe zones, actual threats versus false 

alarms, confusion about governmental instructions, and the 

fog of war obscuring cause-and-effect relationships. Buheji 

(2026) [11]. 

As Buheji (2025) [10] notes, traditional economic and 

governance models prove inadequate in such environments. 

The need for anti-fragile systems—those that gain from 

disorder—becomes paramount.  

 

5.2. Risk Register & Mitigation Matrix 

To build up a Risk Assessment Methodology, the family 

defined specific scales that can be applied for different risk 

scenarios. To illustrate, the author has taken the top risk 

scenarios regarding electricity failure and water shortage or 

water contamination due to the situation and the type of 

spillovers foreseen in the US-Israeli-Iran war on the GCC 

families. Both scenarios take the Risk Score to be from 1 to 

25, i.e.  

Probability (P): 1 (Rare) to 5 (Almost Certain) 

Severity (S): 1 (Negligible) to 5 (Catastrophic) 

Risk Score (R = P × S): 1-8 (Low), 9-15 (Medium), 16-25 

(High/Extreme) 

 

Table (7a’s) takes the power failure as an example, and Table 

(4b’s) takes the water shortage or contamination as an 

example. 
 

Table (7a-1): Risk R-01: Prolonged Power Grid Failure Scenario 
 

Parameter Assessment 

Probability 5 (Almost Certain - regional conflict will target infrastructure) 

Severity 4 (Critical - affects communication, medical devices, refrigeration, water pumping) 

Risk Score 20 (EXTREME) 

 

Table (7a-2): Build the Mitigation Strategy for Scenario of Power Failure 
 

Category Action Owner Timeline Status 

Preventive 
Install 1.5kW solar system with battery backup for essential circuits (lights, communication, 

medical device charging, refrigerator) 
Son 1 Month 1 

☐ Not 

Started 

Preventive Maintain 40 litres of generator fuel in approved containers, rotated quarterly Son 1 Ongoing 
☐ Not 

Started 

Preventive Acquire two hand-crank radios for communication and phone charging Son 1 Week 1 
☐ Not 

Started 

Corrective Weekly 15-minute generator test (every Friday, 10:00) | Son 1 Ongoing 
☐ Not 

Started 

Corrective Maintain inventory of 50 candles, 5 lighters, 3 headlamps with spare batteries 
The 

Mother 
Week 1 

☐ Not 

Started 

Productive 
Create "Blackout Box" with games, books, and Son 2's art supplies for maintaining morale 

during extended outages 
Son 2 Week 2 

☐ Not 

Started 

 

Diversification Index (DI) 

▪ Power Sources: Grid + Solar + Generator + Car Battery 

+ Hand-crank = 5 sources 

▪ Vulnerabilities: Fuel requires resupply (external 

dependency) + Solar limited by weather = 2 

vulnerabilities 

▪ DI = 5 / (2+1) = 1.67 (Good, but aim for >2.0) 

 

The second risk scenario, the possibility of water shortage or 

water contamination, is shown in Table (8b).  
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Table (8b-1): RISK R-02: Water Shortage / Contamination 
 

Parameter Assessment 

Probability 4 (Likely - infrastructure damage or supply chain disruption) 

Severity 5 (Catastrophic - dehydration, disease, death within 3-7 days) 

Risk Score 20 (Extreme) 

 

Table (4b-2): Mitigation Strategy for Water Shortage / Contamination 
 

Category Action Owner Timeline Status 

Preventive Store 210 litres of bottled water (7 people × 3 litres/day × 10 days minimum) The Mother Week 1 ☐ Not Started 

Preventive Acquire three 20-litre collapsible water containers for bathtub filling at crisis onset The Mother Week 1 ☐ Not Started 

Preventive Install under-sink water filter with manual pump backup Son 1 Month 1 ☐ Not Started 

Preventive Stock 100 water purification tablets (expiry dated, rotated annually) Daughter 3 Week 2 ☐ Not Started 

Corrective Boil order protocol: designated pots, rotation schedule The Mother Week 2 ☐ Not Started 

Corrective Rainwater collection plan: identify gutters, acquire 50-litre collection barrel Son 1 Month 2 ☐ Not Started 

Productive Research and document local groundwater sources (neighbourhood wells, wadi locations) Daughter 1 Week 3 ☐ Not Started 

 

Water Availability Calculation for a Family of 7 

▪ Target: 90 days × 7 people × 3 litres/day = 1,890 litres 

▪ Current: 210 litres stored + 180 litres (bathtub fill at 

crisis) = 390 litres = 18.5 days 

▪ Gap: Need an additional 1,500 litres or 3+ alternative 

sources 

▪ Action: Prioritise rainwater collection and filter 

installation 

 

Accessibility Check 

▪ Stored water: distributed across three locations 

(kitchen, garage, upstairs closet) to prevent single-point 

loss  

▪ Boil pots: in the kitchen, accessible within 10 seconds  

▪ Purification tablets: in medical kit (labelled, expiry 

visible)  

 

Diversification Index (DI) 

▪ Water Sources: Bottled + Bathtub storage + Filtered tap 

+ Rainwater + Purification tablets + Neighbourhood 

wells = 6 sources 

▪ Vulnerabilities: Filter requires pressure (if grid down, 

manual pump needed) + Rain depends on weather = 2 

vulnerabilities 

▪ DI = 6 / (2+1) = 2.0 (Excellent - maintain) 

 

5.3. The Family as Primary Unit of Resilience 

In prolonged conflict, when state institutions may be 

overwhelmed or inaccessible, the family unit becomes the 

primary cell of survival and resilience. Drawing on the 

concept of collaborative agency, this paper proposes that 

families must function as mini-Inspiration Labs—agile, 

purpose-driven units capable of sensing, orienting, deciding, 

and acting in real-time. 

The International Inspiration Economy Project's two decades 

of experimentation with Socioeconomic Advancement Labs 

provide a replicable methodology for this family-level 

intervention. Just as the Gaza Resilience Lab and Syria 

Stability Lab demonstrated community-led problem-solving 

in active conflict zones, structured family preparedness can 

cultivate anti-fragile properties at the household level. 

 

5.4. The Role of Community Inspiration Labs 

While families must be self-reliant, they cannot be entirely 

isolated. Neighbourhood Inspiration Labs can coordinate 

between families, share resources, and disseminate best 

practices. These neighbourhood labs would facilitate bulk 

purchasing and shared storage of critical supplies; coordinate 

community security and early warning systems; share 

specialised skills across family units; conduct joint drills and 

AARs, accelerating collective learning; and maintain morale 

through shared rituals, communication, and mutual support. 

This aligns with Buheji's (2019c) [3] observation that 

"correlation and not causation" sustains development—the 

web of relationships between families creates resilience that 

no single family can achieve alone. 

 

6. Building the Meaning in Family Preparedness 

Meaning constitutes a strategic resource engineered through 

identifiable mechanisms that achieve depth in challenging 

situations. The concrete case of GCC family preparedness for 

prolonged conflict demonstrates that without meaning, one 

cannot build family hardiness, mitigation matrices, or 

behavioural formulas. Through meaning, we manifest 

"strategic meaning-making" at the household level that can 

later be generalised at the community level. 

 

6.1. The Semantic Challenge of Prolonged War 

GCC families face a distinctive semantic challenge: they 

must construct meaning not in the aftermath of crisis, but in 

its anticipation; not from the safety of distance, but from the 

probable epicentre of regional turbulence. As El-Sanoussi 

(2025a) argues, "he who defines the world is he who rules it 

symbolically." For GCC families, this carries existential 

weight. In prolonged war exceeding one month—

characterised by cascading disruptions to power, water, food, 

healthcare, and security—the family that cannot define its 

own situation, that lacks a coherent narrative framework for 

interpreting events and guiding action, becomes a passive 

victim of circumstances manufactured elsewhere. The family 

that engineers its own meaning, by contrast, retains "strategic 

autonomy"—the capacity to act within maps of its own 

drawing. 

 

6.2. The Family as Site of Strategic Meaning-Making 

The GCC family unit represents the most fundamental—and 

most neglected—site of strategic meaning-making. As 

Buheji and Mushimiyimana (2024) [16] demonstrate in their 

study of Gaza mothers, families under existential siege do not 

survive through material resources alone; they survive 

through the construction of meaning. The challenge 

transforms individual interpretive capacities into a shared 

family meaning framework: a coherent narrative answering 

three questions constitutive of meaning (Martela & Steger, 
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2016) [24]: Coherence—Does our world make sense? Can we 

link what is happening to what we understand? Purpose—Do 

we have directed goals? Can we articulate what we are trying 

to achieve? Significance—Does our life matter? Can we 

justify our sacrifices and sustain morale? 

In the absence of such a framework, the family falls prey to 

"semantic erosion"—the gradual dissolution of interpretive 

capacity that precedes and enables strategic collapse. With it, 

the family achieves anti-fragility: the capacity to gain from 

disorder. Buheji (2025) [10]. 

 

6.3. The Strategic Meaning Cycle Applied to Families 

Phase 1: Signal Curation—Distinguishing Meaning from 

Noise. 

This involves deliberate cultivation of interpretive capacity: 

distinguishing signals that matter from ambient noise. As 

Godart and White (2010) [19] demonstrate, meanings "come 

and become" through strategic social interactions under 

uncertainty. Daughter 1's assignment to monitor news and 

verify information is not merely technical but semantic—

curating the family's interpretive raw material, distinguishing 

credible reports from propaganda, identifying which signals 

warrant family discussion, and filtering noise that would 

overwhelm collective sensemaking. 

 

Phase 2: Narrative Construction—Forging the Family 

Story.  

This phase involves deliberate construction of a shared 

narrative linking past identity, present challenge, and future 

horizon. The research leads "Family Narrative Councils" 

constructing the family's story across three temporal 

dimensions: the past they carry (who they have been, what 

they have survived, what values define them); the present 

they face (naming their situation in specific, owned language 

rather than abstract terms like "war"); and the future they 

choose (articulating purpose beyond survival—emerging 

strengthened, with new capacities, deeper bonds, and a story 

worth telling). The resulting "Family Charter" distils this 

narrative into a one-page document serving as an anchoring 

reference point, preventing decision paralysis when 

circumstances change. 

 

Phase 3: Commitment Articulation—Translating 

Narrative into Action.  

This phase translates narrative into specific, binding 

commitments guiding action under uncertainty. The 

Mitigation Matrix becomes not merely technical but 

semantic—each row represents a commitment publicly 

articulated and regularly reviewed. The family develops 

"Family Maxims"—short, memorable statements encoding 

commitments: "We prepare not from fear but from love" 

(reframing preparedness as care rather than anxiety); "We 

drill so that when chaos comes, we have a script" 

(acknowledging that meaning provides the script for action); 

"We share so that none carry the burden alone" (encoding 

coordinated response). These maxims serve the coordination 

function of meaning, aligning diverse actors without 

requiring constant communication. 

 

Phase 4: Legitimation and Revision—Sustaining 

Meaning Through Crisis.  

This phase involves ongoing work of maintaining meaning 

under prolonged stress—revising the narrative in light of 

experience while preserving its core. As Senoussi et al. 

(2026) [25] observe, we confront both "the meaning of 

uncertainty and the uncertainty of meaning." After every 

significant event, the family conducts an AAR, following the 

four questions adapted from US Army practice, transforming 

"intelligent failures" into learning opportunities. The family 

maintains a Learning Log tracing the evolution of their 

meaning framework, becoming a testament to their capacity 

for meaning-making under duress. See Appendix (A). 

 

6.4 The Sovereignty of Family Meaning 

This application reveals a deeper implication: just as states 

that cannot engineer their own meaning face strategic 

subordination, families that cannot construct their own 

semantic frameworks face interpretive dependence. They will 

consume meanings manufactured by others—narratives of 

panic propagated by media, fatalism of neighbours 

surrendered to despair, simplistic certainties of rumour and 

conspiracy. 

The family that engineers its own meaning achieves 

"semantic sovereignty": the capacity to interpret events 

through a framework of its own construction, maintain 

coherence when external narratives collapse, and act on 

purposes it has chosen for itself. In prolonged war, this 

sovereignty is not an intellectual luxury but a condition of 

survival. As Buheji and Migdad (2025) [15] demonstrate in 

their study of Gaza mothers, families that endure are not those 

with the most resources but those with the most robust 

meaning frameworks—narratives rendering suffering 

legible, purpose-making endurance worthwhile, 

commitments coordinating action when command structures 

fail. 

 

7. Discussion: The Path from Reaction to Agility Through 

Hardiness 

The intervention proved that a family could successfully 

apply complex organisational models to cultivate hardiness. 

Three key findings emerged regarding the development of 

agility in GCC families. 

 

7.1. The Mitigation Matrix as Cognitive Anchor for 

Control 

In high-stress environments, cognitive load decreases 

performance. The Mitigation Matrix served as an external 

memory and decision-support system. By pre-defining 

triggers—"When X happens, we do Y"—the family removed 

ambiguity, the primary driver of panic. This directly 

enhanced the Control dimension of hardiness. Family 

members reported feeling "more in control" and "less fearful" 

after the matrix was created. 

 

7.2. The OODA Loop as Unifying Communication 

Protocol for Commitment 

The OODA Loop prevented information siloing. In a 

traditional family crisis, the doctor might focus on medicine 

while ignoring security, and vice versa. The OODA Loop 

forced a shared orientation phase, ensuring coordinated 

actions toward common goals identified in the matrix. This 

coordination reinforced Commitment—each member 

understood their role in the collective effort. 

 

7.3. The Necessity of Faith and Emotional Bank Account 

for Sustained Hardiness 

Data from simulations indicated that while technical drills 

improved—generator time dropped from 20 to 5 minutes—
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interpersonal friction increased during the first two drills. 

Hardiness requires not only technical competence but social 

cohesion. Introduction of the Faith and the Emotional Bank 

Account concept proved critical. When Son 2 drew a diagram 

of the plan for younger members, he made a "deposit" 

allowing later "withdrawal" of criticism without damaging 

relationships. The emphasis of faith in God’s will after taking 

all the necessary measures ensured the family unity—a 

prerequisite for collective hardiness. 

 

7.4. Cultural Relevance for GCC Families 

The framework proved particularly suited to GCC family 

structures. Respect for elders positioned Dr Buheji naturally 

as the Orient phase leader. The family's existing cohesion 

meant the Emotional Bank Account was already relatively 

high, requiring maintenance rather than repair. Diverse 

professional profiles—representative of the increasingly 

specialised GCC workforce—demonstrated that modern 

GCC families possess the human capital necessary for 

sophisticated crisis response. 

 

7.5. The Ultimate Resource: Meaning 

The GCC family is facing a prolonged war on Iran with 

cascading spillovers on regional stability demands 

preparedness beyond basic survival resources—water, food, 

medicine, power, and security. As this paper has 

demonstrated, the ultimate resource is meaning itself. The 

family that constructs a coherent narrative, articulates 

binding commitments, and institutionalises revision capacity 

will not merely survive. They will navigate uncertainty with 

directional continuity; absorb shocks without losing 

coherence; emerge from crisis not intact but strengthened—

having gained from disorder that destroys others. 

In Buheji's (2020a) [5] words, they will realise the "meaning 

of existence" not as philosophical abstraction but as lived 

achievement: the capacity to look back on crisis and say with 

conviction, "We knew who we were, we knew what we were 

doing, and we knew why it mattered." That is the sovereignty 

of meaning. That is the family's ultimate preparation. And 

that, in an age of uncertainty, is the only resource that cannot 

be taken away. 

 

8. Conclusion and Recommendations 

8.1. The Meaning Behind this Case Study 

This case represents a physical manifestation of a GCC 

family trying to build a meaningful framework during a war 

crisis, using the US-Israeli-Iran War that started in March 

2026, as a live example. Every move represents a 

commitment, a control, and a challenge for all the family 

members; yet it also represents behavioural change and 

higher preparedness for the future VUCA world. To meet the 

commitment requirement, the family have chosen to prepare 

together for the rapidly escalating emergency situation. To 

control the probabilities of risks vs. the severe situations, the 

family exercised aligning themselves of how to make a 

collective decision. Part of this case, shows how the family 

viewed this challenge not as a tragic crisis that they need to 

endure, but rather as an opportunity to collectively grow 

together. 

When things get worse and unfold rapidly, such a GCC 

family would be more prepared not to panic, not freeze, and 

will not fracture. They will be more trained to observe, to 

orient, to decide and then act. If this build in the GCC family 

structure, they would start to have the capacity to rank a 

challenge, verify it, improvise it, venture it and evaluate it. 

Because all the family managed to build, together, a 

framework of meaning that turns chaos into context, fear into 

focus, and uncertainty into action, their learning from the War 

on Iran is better, and their readiness is at its utmost. 

The GCC family, facing the possibility of a prolonged war on 

Iran that had a cascading spillover on the whole region's 

stability and safety have brought a great demand for 

preparedness. This preparedness is beyond being impacted by 

the basic survival resources, be it water, food, medicine, 

power, and security. But as this paper has demonstrated, the 

ultimate resource is meaning itself. 

The family that has constructed a coherent narrative, 

articulated binding commitments, and institutionalised the 

capacity for revision will not merely survive. They will 

navigate uncertainty with directional continuity; they will 

absorb shocks without losing coherence; they will emerge 

from crisis not intact but strengthened—having gained from 

the disorder that destroys others. 

In the words of Buheji (2020a) [5], they will have realised the 

"meaning of existence" not as a philosophical abstraction but 

as a lived achievement: the capacity to look back on crisis and 

say, with conviction, "We knew who we were, we knew what 

we were doing, and we knew why it mattered." That is the 

sovereignty of meaning. That is the family's ultimate 

preparation. And that, in an age of uncertainty, is the only 

resource that cannot be taken away. 

 

8.2. Proposed Framework to Reduce VUCA Spillovers on 

the Family and Improve their Hardiness 

The outcome of this case study shows that we can establish a 

Family Hardiness program through a framework that builds 

capacity and creates a transformation from reactive 

(correction) panic state to a proactive, agile competence.  
The ‘Integrated Family Hardiness Model’ can be based on 

cultivating resilience through multi-dimensional 

preparedness. Using the US-Israeli-Iran War condition to 

resemble a real crisis event to live the VUCA situation 

(Volatility, Uncertainty, Complexity, Ambiguity). The model 

or the framework in Figure (1) explains the "Why" of 

Resilience), the "How" of Action, the "What" of Hardiness.  

The framework establishes a semantic sovereignty where the 

family engineers its own meaning. This makes the family 

achieve strategic autonomy that raise the capacity to interpret 

events through a framework of its own construction and act 

on purposes it has chosen. This makes family have the 

capacity an interpretive independence, coherence amid 

chaos, purpose that endures and along with a capacity to act 

on own terms. 
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Fig 1: Presents an Integrated Family Hardiness Model 

 
8.3. Implications for GCC Families 

The implications for GCC families facing regional instability 

are profound. Hardiness is not a matter of luck or innate 

temperament; it is a trainable competency. By adopting these 

frameworks, families can reduce anxiety by converting vague 

threats into specific, manageable risks; enhance coordination 

by assigning clear roles and decision-making protocols; 

accelerate recovery by learning systematically from every 

incident; and preserve relationships by intentionally 

managing emotional reserves during high-stress periods. 

 

8.4. Implications for Policy and Practice 

For GCC governments, investing in family-level meaning-

making capacity—through public education, community 

workshops, and dissemination of preparedness 

frameworks—represents a cost-effective strategy for 

enhancing national resilience. Families that have engineered 

their own meaning will not panic; they will not overwhelm 

public services; they will not succumb to narratives of 

despair. 

For community institutions, mosques, schools, and 

community centres can serve as sites for "semantic 

infrastructure"—shared frameworks enabling collective 

meaning-making across families. Neighbourhood Inspiration 

Labs represent one model for such infrastructure. 

For researchers, the family unit represents an understudied 

site of strategic meaning-making. Future research should 

examine how families in different cultural contexts construct 

meaning under duress, how these frameworks evolve over 

time, and how they interact with larger narratives propagated 

by states and media. 

 

8.5. Recommendations for Further Study 

Further research should explore the application of this 

framework to other family types—single-parent families, 

families with young children, expatriate families in the 

GCC—to test scalability and adaptability. Additionally, 

longitudinal studies could track whether families trained in 

this methodology demonstrate lower rates of PTSD or 

anxiety disorders post-crisis; faster economic and social 

recovery times following conflict; greater intergenerational 

transmission of resilience skills; and enhanced community-

level resilience through family-to-family knowledge transfer. 

Finally, comparative studies between GCC families and 

families in other conflict-prone regions could identify 

culturally-specific adaptations of the hardiness model. 

 

Appendix (A) After Action Review (AAR) Template 

Usually used after any drill or real incident that the family 

would go through 

 
Question Response 

Date of Event:  

Event Type (Drill/Real):  

Risk Triggered:  

What did we expect to happen?  

What actually happened?  

Why was there a difference? 

(Use 5 Whys if needed) 
 

What will we KEEP doing?  

What will we IMPROVE?  

What will we STOP doing?  

Lessons added to Mitigation Matrix? (Y/N)  

Next Review Date:  
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