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1. Introduction

In the context of business environment factors are always changing and create unexpected opportunities and threats for
businesses. The important role of strategy is to help mushroom businesses capture opportunities in the market and create
competitive advantages in the market by using their limited resources in a highly effective and efficient manner to achieve the
goals and fulfill the strategic mission of the business. Strategic management forces businesses to analyze and forecast
environmental conditions in the near future as well as in the distant future. As a result, future environmental conditions are
clearly seen and businesses are better able to grasp opportunities, make full use of business opportunities, and take proactive
measures to deal with threats in the business marketplace. Strategic management contributes to improving the efficiency of the
use of resources, strengthening the position of the business, ensuring the business's continuous and sustainable development.
Strategic management creates solid bases for businesses to make decisions in accordance with market fluctuations. It creates a
solid basis for research and development activities, development investment, personnel training and development, market
expansion and product development. In fact, most of the mistakes in investment, technology, market stem from the wrong
strategy building or defining strategic goals.

1.1 Research overview

Since goals need to be established at all levels and divisions in the business, strategic management involves all members of the
business, including managers; help them clearly define and measure their scope of work, goals and contribution to the success
of corporate strategy. Strategic management plays the role of building strategic vision, planning business mission, setting
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strategic goals through analyzing external environment, internal environment and building, selecting strategy. Developing a

strategic vision and planning a key business mission helps
managers answer questions about the purpose of the business.
Set strategic goals that answer the question of what the
business wants to achieve, at what time. Strategic
management allows strategic goals to be linked with the
mission and established on the basis of careful, scientific
analysis. In addition, the analysis According to the United
Nations definition, “Human resource is the skill level,
knowledge, the ability of the actual or potential human life to
develop socio-economic in a community. dong ”(World Bank
Group). of the internal and external environment of the
enterprise ensures that the proposed business strategy is
highly feasible. The internal environment of an enterprise is
related to human resources, finance, management... while the
external environment is the cultural, economic, social,
industry environment, competitors... After analyzing,
combined with objectives, strategic management allows
strategists to build and select appropriate and effective
strategies. Strategic management sets annual goals,
formulates policies, allocates resources, restructures the
organization, promotes corporate culture and leadership
style. A good strategy helps businesses stay on track in their
operations, and bring significant results for the business.
However, many strategies have failed at the implementation
stage, not the planning stage. Sometimes, managers think that
when they have drawn the right path, they will definitely
reach the destination.

1.2 The significance of the study for management practice
The strategic management process helps businesses clearly
define their goals and directions by defining visions and
strategic goals. It forces managers to consider and determine
in which direction the business will go and when certain
desired results will be reached. Clearly defining the goals and
direction of future activities helps the business and its
divisions have a basis to determine the common directions in
the future, helping managers and employees to master the
work. What needs to be done to be successful? This will
encourage both of the above subjects to achieve short-term
results, in order to better improve the long-term benefits of
the business.

1.3 Urgency of the research problem

Business activities of enterprises are always influenced by
external and internal factors. Therefore, Business Strategy
helps businesses orient their operations in the future through
analyzing and forecasting the business environment. A
moderate business, doing business in a moderate market,
does not need a strategy. Others think that a strategy is
something very complicated. After completing the strategy,
sometimes the market changes, then you have to throw it
away and start over. Others think that doing business every
day is exhausting enough, who doesn't bother to hunt for
something far away, knowing if it will still be like that
tomorrow... Other than all, there are many businesses
boasting that they have given up. a lot of effort, money, the
same team, even hiring a good consultant to build a strategy,
also full of vision, mission... posted on the company's
website. Business strategy is an effective competitive tool of
enterprises. In the current conditions of globalization and
economic integration, the influence and interdependence
between businesses have been created. That process has
created fierce competition among businesses in the market.

In addition to competitive factors such as price, quality,
advertising, and marketing, businesses also use business
strategy as an effective competitive tool.

In the current conditions of international economic
integration, Vietnamese businesses are no longer protected
by the state, instead, businesses have to face problems of
competition and risks when opening their doors. Building a
business strategy suitable to the characteristics and resources
of the company in order to survive and develop in a fiercely
competitive environment has become an urgent need for the
company itself. In recent years, Vietham's economy has made
strong development steps, people's income is increasing.
Therefore, people's demands for accommodation, housing,
and tourism are increasing day by day. It can be seen that
Novaland Group, Hung Thinh Group is one of the leading
prominent corporations in Vietnam in the field of real estate
business, creating tourist attractions. In the context that
people's need to settle down and start a business is increasing,
and more and more businesses are participating in this field,
it is necessary to have a strategic business orientation to
maintain the leading position and continue sustainable
development in the future.

2. Theoretical basis

2.1 Some business analysis matrices

* EFE External Factors Evaluation Matrix

The EFE matrix evaluates external factors, summarizes and
summarizes the main opportunities and threats of the external
environment affecting the business's operations. Thereby
helping business managers assess the level of response of the
business to opportunities and threats and make judgments
about external factors that are favorable or difficult for the
company.

» Competitive Profile Matrix

The establishment of this matrix is intended to make
comparative assessments of the company with its major
competitors in the same industry, the comparison based on
the factors affecting the competitiveness of the company in
the industry. Thereby, it allows the administrator to see the
strengths and weaknesses of the company with the
competitors, determine the competitive advantages for the
company and the weaknesses that need to be overcome. To
build a competitive image matrix, it is necessary to go
through 5 steps.

* Matrix of Internal Factors Evaluation (IFE)

Internal factors are considered very important in each
business strategy and the goals that the enterprise has set,
after considering the internal factors, the strategic manager
needs to make a matrix of these factors. This is to consider
the ability to react and recognize strengths and weaknesses.
Thereby helping businesses make the most of their strengths
to exploit and prepare internal resources to confront
weaknesses and find ways to improve these weaknesses.

* SWOT matrix

The SWOT matrix is an abbreviated first letters of: Strengths,
Weaknesses, Opportunities and Threats, it is a well-known
model in business analysis of the enterprise. Strengths and
weaknesses are internal to the business, while opportunities
and threats come from outside. It is the best known SWOT
matrix concept. Therefore, the concept of SWOT analysis can
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be given, which is the analysis of external environmental
factors that the business has to face (opportunities and
threats) as well as factors in the internal environment of the
business (strengths and weaknesses).

2.2 BCG Business Analysis Matrix

BCG matrix stands for Boston Consulting Group matrix.
BCG matrix theory is built to help businesses orient their
market share growth strategy by putting product categories
into 4 groups, determining the position of these products in
the market to bring them to market. investment or disposal
decisions. In this matrix we will analyze the aspects of the
matrix corresponding to the vertical and horizontal axes.

* SBU star

Products in this category have a relatively large economic
market share in high-growth industries. They have a
competitive edge and plenty of room for profit growth and
long-term growth. The star is appreciated for its profitability
and self-sufficiency in capital requirements. But while it is
forming, a large amount of capital is also required to maintain
its leading position.

* SBU question mark

These are SBUs with a competitive position and relatively
low market share. But they are high-growth industries and
very promising in terms of profits and long-term growth. This
SBU can be grown into a star SBU if it is nurtured with
attention because they need a large amount of capital
investment and need to properly assess the true potential to
have an investment plan at the right time.

* SBU cash cow

These are the industries with low growth but high market
share and strong competitive position. This strength comes
from cost savings thanks to the scale of the experience curve.
These SBUs are highly profitable but they have no growth
opportunities and the rate of industry growth is very low.
Therefore, the need for investment capital is not too large and
is considered a wide source of profit.

« SBU dog
The level of competition is weak and the market share is low,
this is one of the slow growing industries. These SBUs have
very low prospects because they require a large amount of
investment but only to maintain a very low market share, with
very little opportunity to bring in high profits.

A marketing strategy must ensure strengthening or
maintaining support for “star” products (right from the time
when the market is strong and profitable, leading to many
competitors entering. and more investment to increase market
share) and “question mark” (to gain a higher market share in
attractive markets). But it is necessary to reduce investment
in “dairy cows” (when the growth rate of the market is low).
make the market less attractive to competitors), and omit or
end all “dog” products.

2.3 Strengths and weaknesses of BCG matrix in business
analysis

Strengths: The matrix focuses on analyzing the investment
capital needs owed by different SBUs. These are the ways to
make good use of financial resources and investment capital
to maximize the business structure of enterprises. Knowing
that an SBU must be abandoned or adopted, build a balanced
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and optimal business structure.

Weaknesses: The assessment is incomplete, so it is possible
to incorrectly classify the SBUs. At the same time, the matrix
cannot fully assess the relationship between market share and
costs.

3. Research results and discussion

3.1 Research results

» About Novaland

Business performance: Although both revenue and COGS
tend to increase, the ratio of COGS to revenue decreased due
to a slower rate of COGS growth than revenue. This also
increases gross profit margin significantly. Novaland's
"tripod" strategy in the real estate market: Novaland has at
the same time streamlined but thoroughly exploited the value
of the land fund in the city center area, and at the same time
expanded investment to satellite urban areas.. This is a plan
in line with the trend of moving to suburban areas to exploit
a large land bank and build quality living space, which is
forecasted to still be happening and will continue to take
place.

Novaland has captured this key factor when in turn
implementing more than 40 housing projects in the central
area of Ho Chi Minh City from 2007 to 2019. This is also the
period when Novaland focused on projects. housing in
HCMC. From the first start-up project, Sunrise City
Residential Complex (District 7, Ho Chi Minh City) until a
series of residential real estate projects were born bearing the
typical imprint of the green Rubik's cube.

Revenue in 2018 was determined to be VND 15,290 billion,
an increase of 31% compared to 2017, while the cost price
was VND 10,134 billion, an increase of only 21% compared
to 2017. Gross profit achieved in 2018 was more than VND
5,155 billion, an increase of 58% compared to 2017, thereby
increasing gross profit margin from 28% (in 2017) to 34% (in
2018). Profits from joint ventures and associates reached
VND 1,322 billion, 109 times higher than 2017. Profit after
tax reached VND 1,217 billion, up 59% compared to 2017.
Along with increasing revenue, increasing profit operating
costs also increase significantly. Specifically, selling
expenses increased by 46%, administrative expenses by 40%,
financial expenses by 32%, of which interest expenses
increased by 14%. Although operating expenses increased,
they still accounted for a small proportion of revenue, only
interest expense, accounting for a relatively high proportion
(9.03%), higher than other enterprises in the same industry
(industry average). about 6%).

* About Hung Thinh

The group's business activities have also achieved impressive
results, such as: developing a wide-ranging system with more
than 100 member companies; expanded representative
offices, bringing the total to 5 offices and 10 trading floors.
Up to now, Hung Thinh has developed more than 100
projects of various types across the provinces with a land
bank of more than 4,500 hectares in strategic locations and is
negotiating the land fund to 8,000 hectares. In 2020, Hung
Thinh introduced to the market a total of 10 projects, nearly
7,000 products, total sales of the whole group reached 19,448
billion VND, total profit reached 1,600 billion VND. Not out
of the game, Hung Thinh Corporation also uses a three-
legged strategy like Novaland, a strategy of creating a three-
legged stance, making slow but steady progress and taking
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humanity as the foundation of its business. Mainly use the
accumulated equity capital to manage within the limit, not
borrow investment capital at all costs. Therefore, when
implementing the project, Hung Thinh only needs to spend
20-30% of capital to be successful.

As one of the leading real estate companies with ecosystem
trends, many years ago Hung Thinh has developed 3 main
areas: investment, construction and distribution system. This
initial ecosystem has helped Hung Thinh develop
outstandingly, with many distinct competitive advantages in
the Vietnamese real estate market. In 2019, Hung Thinh
continues to research and implement a new strategy to
develop a more comprehensive ecosystem into the depth and
breadth of core industries with the following criteria:
increasing diversity and utility for each product. products as
well as projects, reduce costs, reduce transaction costs, be
transparent and efficient for all customers and partners, apply
the maximum development of science and technology to
operating activities, business of the Group. In 2019, this
business recorded a revenue of 3,681 billion VND,
consolidated profit after tax reached 187 billion VND, a
slight increase compared to 2018. Hung Thinh Incos will
spend 59.5 billion VND to pay dividends in 2019 in cash.
with a rate of 18%. On the momentum of stable growth and
positive operating results last year, this business continues to
set the same target in 2020. Particularly in the first quarter of
2020, despite the impact of Covid-19, Hung Thinh Incons
could still showing good growth when net revenue reached
VND 1,059.4 billion, profit after tax of VND 117.4 billion,
completing 25.3% and 41% of the 2020 plan, respectively.

3.2. Discussion

Referring to Novaland, it is impossible not to mention the
residential real estate spread throughout the districts in Ho
Chi Minh City, in recent years Novaland has also launched
resort real estate but has a small market share. It can be seen
that both groups have their own strengths and weaknesses.
When it comes to the real estate sector, it is impossible not to
mention a "big man" like Novaland with many successful
typical projects and projects. Thanks to that level of revenue,
Novaland has become the second largest real estate group on
the stock market of our country. And it is also impossible not
to mention Hung Thinh despite being born late, but this
business is selling better than many real estate giants. The
past year 2019 marked a boom in the number of successful
housing transactions in the market, projects that are eligible
for sale offer more than 21,000 apartments to the market, of
which 15,000 are successfully traded. labour. Thereby, it can
be seen that both know how to promote their strengths, as
well as high potential full-scale combat projects, as well as
research and overcome their weaknesses.

4. Conclusions and recommendations

4.1. Conclusive remarks

Strategic management determines the current and future
production and business activities of the enterprise,
contributing to setting the development orientation of the
enterprise. This activity is associated with the strategic
mission of the business, i.e. the desired future and the
implementation direction to achieve that desire in the long
term. Clearly identifying activities related to production and
business activities helps enterprises to be proactive and
control all their activities, thereby improving production and
business efficiency. Strategic management establishes
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strategic goals for the enterprise, contributing to improving
the efficiency of production and business of the enterprise.
Specific goals in all activities, all levels of management, from
the top to the bottom in the organizational structure, have an
impact on the survival and success of the business. Planning
formal goals not only contributes to turning orientations and
visions into specific goals to be achieved, but also avoids
deviations and confusions about the long-term direction of
the business. Both short-term and long-term goals are needed.
The overall strategic goals are generally the position in the
market and competitive position that the enterprise is aiming
for, the annual profit level, financial results and production
and business.

4.2 Suggestive proposals

For leaders of Novaland Group

= Improve the quality of consulting, create a unique
identity for projects, expand the scope of construction
and operation, strengthen cooperation with prestigious
private and financial organizations to enhance the
position competitive advantage, to learn and update
regional and international architectural and construction
trends.

For leaders of Hung Thinh Corporation

= Deeper market penetration, research and development of
feasible projects with high market share, in line with
local urban and housing development plans.
Concentrating resources on key projects to ensure
quality and quality, focus on business, and restructure
projects to suit the market. Focus on design, increase the
value of benefits and reduce costs to increase
competitiveness. Improve the efficiency of construction
activities, promote the field of residential real estate,
high-class apartments, grade A offices, utility resorts,

For other real estate corporations

= Businesses need to form an emergency response team
and find solutions to maintain business operations,
continuously analyze data, research risks affecting the
business. At the same time, businesses need to prepare
documentation for communication, simplifying the
decision-making process to keep up with complex
situations. Strengthening the capital capacity and
business efficiency of enterprises operating in the real
estate sector: real estate businesses need to adjust their
business structure, focusing strongly on the market
segment with high liquidity. The segment of affordable
apartments, because this is the segment that will create
great attraction for the market, shortening the current
disproportionate supply-demand gap. With offices for
rent, it is necessary to pay more attention to the quality
and synchronous utilities of the house. Price competition
is still the most important tool that businesses need to
aim for. Therefore, enterprises need to accelerate project
implementation, apply advanced technology and use
new materials, save costs to reduce product costs,
thereby being able to compete on price and quality.
quality, product differentiation and suitability with
consumer needs.

4.3 Solutions for business cooperation between real estate
corporations
It can be seen that the benefits of this form of investment are

172|Page



International Journal of Multidisciplinary Research and Growth Evaluation

that it is easy to conduct, the project is implemented quickly,
the investment term is not prolonged, investors can soon
profit from business activities because it does not take time.
Time to carry out procedures for establishing legal entities
and invest in building new production facilities. Therefore,
the form of investment under business cooperation contract
can help investors save a lot of time, effort and money. In the
context that the real estate market is facing challenges such
as the ability to meet the high demands of customers, project
utilities must be synchronized with the ability to manage,
operate and operate the project. With this form of investment,
the parties can take advantage of each other's strengths in the
production and business process. For example, domestic
investors with their understanding of the market will help
foreign investors enter the market quickly and minimize risks
due to lack of understanding of the competitive environment.
Meanwhile, foreign investors with technical advantages,
modern technology and advanced management organization
model will promote development cooperation activities and
bring about efficiency and benefits that the parties expect.
would like. During the performance of the contract, the
parties still maintain their own legal status and perform the
contract on their own behalf. This creates flexibility and
initiative in conducting business activities on an equal, non-
binding basis.

References

1. https://tampacifictravel.com/ma-tran-danh-gia-cac-yeu-
to-ben-ngoai-efe.html

2. https://winerp.vn/ma-tran-canh-tranh-cpm

3. https:/Ivietnambiz.vn/ma-tran-ife-internal-factor-
evaluation-matrix-la-gi-cach-xay-dung-
20191010094109553.htm

4.  https://vi.wikipedia.org/wiki/Ph%C3%A2n_t%C3%AD
ch_SWOT

5. https://atpsoftware.vn/ma-tran-bcg-la-gi-phan-tich-ma-
tran-bcg-trong-chien-luoc-marketing-cua-doanh-
nghiep.html

6. Dinh Ba Hung Anh, Nguyen Hoang Tien. Gaining
competitive advantage from CSR policy change: case of
foreign corporations in Vietnam. Polish Journal of
Management Studies. 2018; 18(1):403-417.

7. Dinh Ba Hung Anh, Nguyen Minh Ngoc, Nguyen Hoang
Tien. Corporate financial performance due to sustainable
development in Vietnam. Corporate Social Responsibility
and Environmental Management. 2019; 27(2).

8. Dinh Ba Hung Anh, Nguyen Hoang Tien. QSPM matrix
based strategic organizational diagnosis. A case of
Nguyen Hoang Group in Vietnam. International Journal
multidisciplinary research and growth evaluation. 2021;
2(4):67-72.

9. Dinh Ba Hung Anh, Nguyen Hoang Tien. Using Hoffer
matrix in strategic business analysis for Nguyen Hoang
Group in Vietnam. “International Journal multidiscip-
linary research and growth evaluation. 2021; 2(4):61-66.

10. Dinh Ba Hung Anh, Nguyen Hoang Tien. Strategic
analysis for Nguyen Hoang Group in Vietnam. The
approach using CPM matrix. “International Journal
multidisciplinary research and growth evaluation. 2021;
2(4):55-60.

11. Huynh Quoc Anh, Nguyen Hoang Tien, Truong Thi Hai
Thuan. Leading Changes and Self-management Strategy
of CEOs in Technology Corporations in the World. “In-
ternational journal of commerce and management

www.allmultidisciplinaryjournal.com

research. 2019; 5(5):9-14.

12. Leo Paul Dana, Rewel Jiminez Santural Jose, Nguyen
Hoang Tien, Nguyen Van Dat, Phan Minh Duc. Analysis
of McDonalds’ Entry Strategy in Vietnam Market. “Leo
Paul Dana, Rewel Jiminez Santural Jose, Nguyen Hoang
Tien, Nguyen Thanh Vu, Nguyen Thanh Hung. Human
Resource Development Strategy of Ton Duc Thang
University to Improve its Position on International
Rankings. “international journal of advanced education
and research. 2020; 5(3):105-110.

13. Leo Paul Dana, Rewel Jiminez Santural Jose, Nguyen
Hoang Tien, Nguyen Van Dat, Nguyen Thi Hoang Oanh,
Bui Xuan Bien. Talent Attraction Strategy of Samsung
Vietnam. International Journal of advanced Research
and development. 2020;5(3) 18-22.

14. Mai Van Luong, Nguyen Hoang Tien, Nguyen Minh
Ngoc. Pro-China or Pro-USA? Choices for Vietnam
National Economic and Security Strategy. Journal of
critical reviews. 2021; 8(1): 212-229

15. Nguyen Thanh Vu, Nguyen Hoang Tien, Pham Thi
Diem, Vo Kim Nhan, Bui Xuan Bien, Nguyen Thanh
Hung, Van Thi Vang. The Strategy of CRM System
Development at Mega Market Vietnam. “International
Journal  multidisciplinary  research and growth
evaluation. 2021; 2(4):802-806.

16. Nguyen Thi Hong Tham, Nguyen Hoang Tien.
International Promotion Strategy. Cases of Apple and
Samsung. Proceedings of international scientific confe-
rence in Economics and Business (ICYREB) on:
“National Entrepreneurship and Innovation”, 2018, 925-
932. Hanoi, 30 October 2018, Academy of Finance in
partnership with IPAG Business Institute (France), York
University (Canada) and Waikato University (New
Zealand). ISBN: 978-604-79-1930-7

17. Nguyen Hoang Tien. Analysis of Lotte’s Market
Penetration Strategy in Vietham FMCG Industry.
International Journal of educational research and studies.
2020; 2(2):20-23.

18. Nguyen Hoang Tien. Strategic Alliance as a Form of
Execution of Diversification Strategy. Proceedings of
University Scientific Conference Acquisitions, Mergers
and Cross-ownership between Banks, Enterprises in
Vietnam, 200-205. TDM University, Binh Duong,
Vietnam, 2017.

19. Nguyen Hoang Tien. Comparative Analysis of Multi-
domestic Strategy of P&G and Unilever Corporation. In-
ternational journal of foreign trade and international
business. 2019; 1(1):5-8.

20. Nguyen Hoang Tien. Customization and Standardization
of the Business Strategy of Foreign Enterprises in
Vietnam — the McDonald’s Case and the Fast Food
Sector. International Journal of research in marketing
management and sales. 2019; 1(2):44-50.

21. Nguyen Hoang Tien. Innovation strategy of korean
enterprises and development of high quality human
resource — experiences for vietnamese businesses.
Proceedings of 1% International Scientific Conference
“Southeast Vietnam Outlook” on “Developing High
Quality Human Resource, Asian Experience for Ho Chi
Minh City Metropolitan Area in Vietnam, 2018, pp.34-
40. 07 December 2018, TDM University (in partnership
with Hiroshima University, Osaka University, Calcutta
University), Binh Duong.

22. Nguyen Hoang Tien. International economics, business

173|Page



International Journal of Multidisciplinary Research and Growth Evaluation

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

and management strategy. Academic Publications,
Delhi, 2019.

Nguyen Hoang Tien. Knowledge Management in Strategic
Alliances and Foreign Joint Ventures. Proceedings of
University Scientific Conference of: “Young Lecturers and
MBA Students”, 141-149. Faculty of Economics, TDM
University. Binh Duong 15 June 2018.

Nguyen Hoang Tien. Preparation to Strategic Alliance as
a Key to the Success of the Future Agreement.
Proceedings of University Scientific Conference “Ac-
quisitions, Mergers and Cross-ownership between
Banks, Enterprises in Vietnam. TDM University, Binh
Duong, Vietnam, 2017.

Nguyen Hoang Tien. Merger or Take-over as Forms of
Strategic Alliance Ending. Proceedings of University
Scientific Conference Acquisitions, Mergers and Cross-
ownership between Banks, Enterprises in Vietnam.
TDM University, Binh Duong, Vietham, 2017, 206-212.
Nguyen Hoang Tien. Strategic Alliance as a Form of
Execution of Diversification Strategy. Proceedings of
University Scientific Conference “Acquisitions, Mergers
and Cross-ownership between Banks, Enterprises in Viet-
nam. TDM University, Binh Duong, Vietnam, 2017, 200-
205.

Tien NH. Leadership in Socially Responsible
Enterprises. Ementon Publisher, Warsaw, Poland, 2015.
Pham Thi Diem, Nguyen Hoang Tien, Phan Minh Duc,
Ho Tien Dung, Nguyen Van Dat, Bui Quang Tam, Vo
Kim Nhan. The Strategic Customer Relationship
Management at CoopMart in Vietnam. “International
journal  multidisciplinary  research and growth
evaluation. 2021; 2(4):794-801.

Phan Phung Phu, Nguyen Hoang Tien, Dang Thi Phuong
Chi. The Role of International Marketing in International
Business Strategy. International Journal of research in
marketing management and sales. 2019; 1(2):134-138.
Phung The Vinh, Nguyen Hoang Tien, Tran Duy Thuc.
Global Strategic Risk Analysis of High-tech Businesses
in the Era of Industrial Revolution 4.0. International
journal of multidisciplinary research and development.
2019; 6(10):28-32.

Rewel Jiminez Santural Jose, Nguyen Hoang Tien,
Nguyen Phuong Mai, Le Doan Minh Duc, Nguyen
Vuong Thanh Long. Analysis of MegaMarket’s Market
Penetration Strategy in Vietham FMCG Industry.
International Journal of educational research and
development. 2020; 2(2):5-8.

Rewel Jiminez Santural Jose, Nguyen Hoang Tien, Ha
Van Dung, Bui Xuan Bien, Nguyen Thi Hoang Oanh,
Nguyen Thanh Vu. Analysis of AEON’s Market
Penetration Strategy in Vietham FMCG Industry.
International Journal of advanced educational research.
2020; 5(4)1-5.

Rewel Jiminez Santural Jose, Nguyen Hoang Tien, Nguyen
Phuong Mai, Bui Van Thoi, Than Van Hai Analysis of
StarBucks’ Entry Strategy in Vietnam Market. International
Journal of multidisciplinary education and research. 2020;
5(3):44-48.

Rewel Jiminez Santural Jose, Nguyen Hoang Tien,
Nguyen Phuong Mai, Ho Tien Dung, Nguyen Thi Hoang
Oanh, Nguyen Huynh Phuoc. Digital Marketing Strategy
of GUMAC and HNOSS in Vietnam Fashion Market. In-
ternational Journal of multidisciplinary education and
research. 2020; 5(4):1-5.

Rewel Jiminez Santural Jose, Nguyen Hoang Tien, Nguyen

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

www.allmultidisciplinaryjournal.com

Phuong Mai, Tran Thanh Tung, Nguyen Khanh Cuong,
Nguyen Thi Hoang Oanh. Comparative Analysis of
Business Strategy of VinMart and Family Mart Con-
venience Stores in Vietnam. “International Journal of
multidisciplinary research and development. 2020; 7(7):28-
33.

Rewel Jiminez Santural Jose, Nguyen Hoang Tien,
Nguyen Minh Ngoc, Nguyen Thanh Hung, Nguyen Thi
Hoang Oanh, Nguyen Thanh Vu. Comparative Analysis
of Human Resource Development Strategy of Family
Universities and Corporate Universities in Vietnam. “In-
ternational journal of academic research and
development. 2020; 5(4):26-30.

Rewel Jiminez Santural Jose, Nguyen Hoang Tien, Le
Doan Minh Duc, Bui Xuan Bien, Tran Minh Thuong,
Nguyen Thanh Vu. Comparative Analysis of the
Business Strategy of Bach Hoa Xanh and VinMart on
Vietnam's Retail Market. “International Journal of
academic research and development. 2020; 5(4):1-6.

To Ngoc Minh Phuong, Nguyen Hoang Tien, Nguyen
Minh Ngoc, Dinh Ba Hung Anh, Nguyen Diu Huong,
Nguyen Thi Thanh Huong. Green marketing
development strategy in post Covid-19 period in
Vietnam. “International Journal of multidisciplinary
research and growth evaluation. 2021; 1(5):101-106.
Truong Thi Hai Thuan, Nguyen Hoang Tien. Analysis of
Strategic Risk of Domestic and Foreign Real Estate
Enterprises Operating in Vietnam’s Market. “International
journal of commerce and management research. 2019;
5(5):36-43.

Tien NH. Leadership in Socially Responsible Enterprises.
Ementon Publisher, Warsaw, Poland, 2015.

Tien NH. Relationship Between Inflation and Economic
Growth in Vietnam. “turkish journal of computer and
mathematics education. 2021l; 12(14):5134-5139.

Tien NH. Solutions to Enhance Corporate Sales
Performance in Vietnam. Turkish Journal of computer and
mathematics education. 2021; 12(14):5014-5023.

Leo Paul Dana. Enhancing Social Responsibility and
Sustainability in Real Estate Industry. Turkish Journal of
computer and mathematics education. 2021; 12(14):4999-
5013.

Boleslaw Rafal Kuc. Customer Care and Customer
Relationship Maintenance at Gamuda Land Celadon City
Real Estate Project in Vietnam. “Turkish Journal of
computer and mathematics education. 2021; 12(14):4905-
4915.

Rewel Jiminez Santural Jose. Higher Education Quality
Auditor Training in Vietnam. Turkish journal of computer
and mathematics education. 2021; 12(14):4315-4325.

Tien NH. Leadership in Socially Responsible Enterprises.
Ementon Publisher, Warsaw, Poland, 2015.

Nguyen Hoang Tien. Development of Human Resource
Management Activities in Vietnamese Private Companies.
“Turkish Journal of computer and mathematics education.
2021; 12(14):4391-4410.

Syed Ehsan Ullah. The Impact of World Market on Ho Chi
Minh City Stock Exchange in Context of Covid-19
Pandemic. Turkish Journal of computer and mathematics
education. 2021; 12(14):4252-4264.

Muhammad Sadig. Enhancing Staff’s Work Motivation in
Vietnamese Companies. Turkish Journal of computer and
mathematics education. 2021; 12(14):4402-4410.

174|Page



